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On behalf of the Patient and Whaanau Centred Care Consumer Council, we would like to formally acknowledge the Board, Executive Leadership Team, and the Patient and Whaanau Centred Care Board for their ongoing and continued support of this new initiative. 
Having the Consumer Council as part of Counties Manukau Health exemplifies a partnership and equity approach in regards to our community. Having their involvement is a key element in the process of shaping and delivering our services as part of Counties Manukau Health.  The Consumer Council strongly aligns with the strategy and values of the organization and this is highlighted in the way that the Council has been represented and conducts its activities. 


[bookmark: _Toc436652185]Executive Summary: 
In review of 2015, we have had a very successful year engaging in a wide variety of activities at a range of levels from National Health Strategies to local community workshops and everything in between.
The variety of activities, projects and strategies that the Council has been involved in is a testament to the team and their passion for helping shape healthcare from this position. 
A key element to the success of the Council in this first year has been the working relationship between the Consumer Council and the Patient and Whaanau Centred Care Board. This linkage and access has provided a platform to raise concerns from the Council members and also from the Chair and Patient Advisor, leading to logistical and strategic advice and guidance.

Localities: We have created a link between the Otara/Mangere and Franklin localities with representative positions being taken up by these areas. We have sent an open invitation to the General Managers of both the Manukau and Eastern localities and look forward to them filling these positions next year.

Achievements: 
· Patient Experience week: Launching the Consumer Council as part of the opening for the week was a great strategic move and gave the Council great visibility and linkage.
· Values Refresh: Strategic Project Management Office
· Strategy Refresh: Strategic Project Management Office
· Emergency Department research project: Cultural Safety in ED- Dr Kate Anson

Key Stakeholders Engaged with the Consumer Council in 2015:

· Strategic Project Management Office
· Medicine: A numbers of projects under the medicine portfolio have been presented to the Consumer Council or are on the agenda for the meeting in December.
Within the medicine portfolio we have been given the opportunity to have two members on the Advance Care Planning working group, and one member on the governance b




Testimonials 

Improving End of Life Care Project

We approached the Consumer Council to support us on the Improving End of Life Care Project in mid-2015.  We felt it was important to have consumer input as this is a difficult time for patients and their whaanau, and we felt that they could ensure we were meeting everyone’s needs.   After a warm reception at the Consumer Council meeting our invitation was extended to invite members to indicate their interest in joining either the Working Group or Project Board.  

This process took a bit longer than we had hoped however it was worth waiting!  We were informed that four members had put their names forward and we were provided with their background and contact details.  After discussing their interest and experience with each of them, three were selected – one for the Project Board, and two for the Working Group.  We had not expected two members to join the Working Group however as the project has been in a busy period and meeting more frequently, having two members has allowed one or both to attend as they are available.  

The project had been operating for several months when the consumers joined us and we provided them with background information and pre reading to bring them up to speed.  While this is a clinical project we were determined that it would not be a tick box exercise to have consumers on board and that we would invite full and active participation from them.  The benefits of having consumer voices have been significant.  Throughout our work together we have kept bringing ourselves back to the essence of the project which is that the patient and their family/whaanau’s perspective of their end of life care is the determinant of success.  The consumer members have been very quickly able to tell us what will and won’t work and given us guidance along the way.  It has been a good reminder in our clinical discussions to remember the patient, and that is the voice that the consumers provide us with.  


Strategic Planning view of the process and response, and benefits to our projects of involving the consumer council.

Accessible advice for consumer engagement approach and access to member networks – very helpful in the early stages of the Strategy and Values Refresh work
Consumer members taking an active interest and contribution through the life of the project – this gave us continuity of advice and support to know we are heading in the right direction – their physical presence at our Strategy and Values launch meant a great deal to the project team
Balanced spread of consumer perspective that would be challenging to manage through numerous channels
Respecting that late engagement requests are not best practice, Renee’s quick response to our request for Risk Management Framework consumer perspective input was fantastic – as a result we have follow up activities in 2016 to progress aspects of the framework that were not well identified through CM Health staff engagement

“We’ve really enjoyed working with the PWCC Consumer Council. We really value and respect their participation, advice and input over the last six months which has made the values and strategy process rewarding and such a success. We look forward to ongoing engagement, and seeing them at the launch of the new values and strategy” – Adeline Cumings- Values Refresh
[bookmark: _Toc436652186]Purpose:
Patient and Whaanau Centered Care Consumer Council
	
	Terms of Reference

	Context:
	Counties Manukau Health (CMH) aims to work in partnership with its communities to improve the health status of all. Patient and Whaanau Centred Care (PWCC) is one of our core strategies. Patient and whaanau centred care means working with patients and their family/whaanau to co-design their care, our facilities and our strategies. Being a patient and whaanau centred organisation requires commitment to transform our culture so that working within a partnership model becomes a ‘way of life’.

	Rationale:
	Within the CMH system there are Consumer Advisory Groups that work within each of the four locality areas that serve the local community.  The rationale of this Consumer Council is that its focus is on the  hospital and ambulatory care setting and it :
· co-ordinates independent community perspectives from a variety of consumer sources,
· Provides input, guidance and advice to hospital inpatient and ambulatory services.


	Chair:
	The PWCC Consumer Council will be chaired by a council member nominated by the PWCC Board.

	Executive Manager:
	Denise Kivell, Senior Responsible Owner, PWCC Programme Board

	Objectives:
	To represent the interests of consumers and to bring an inpatient and ambulatory consumer and family/whaanau perspective to the development of Counties Manukau Health plans, policies, publications and operational decisions,  and to raise issues that are being identified in the community.

	Scope:



	In Scope: 
· Middlemore Hospital and satellite hospitals; including Manukau Surgery Centre.
· Ambulatory care services; including Manukau Super Clinic.
Core Activities: 
· To represent the interests of consumers by objectively communicating their views. 
· To provide strategic advice on consumer engagement within the scope that has been set out
· To provide a consumer perspective, advice and guidance on services, operational documents, plans and policies
· Seek feedback or input from networks which will contribute to the work of the Consumer Council and CM Health. 
· Support organisational forums seeking consumer representation
· Report on activities and newly identified consumer issues.

Associated Activities:
· Recruitment and management of consumer council members with broad community representation 
· Training and mentoring for all members

Out of scope of this programme:
· Out of scope are Localities including Primary Health Organisations and Residential care facilities.


	Relationships:

[image: ]


	Governance:
	The PWCC Consumer Council reports to the PWCC Programme Board and is chaired by a nominated council member. Decision making will run on consensual lines however; ultimate decision-making responsibility rests with the chair.
A quorum comprises the chair (or nominee in their absence) and at least half of the permanent members. 


	Meetings:
	The council will meet at least monthly. From time to time contribution may be required more frequently and this may be via an ‘out-of-session’ consultation. 
Payment for attending meetings will be set at the usual CMH rate for community, patient and whaanau representatives on advisory groups.


	Term:
	The PWCC Consumer Council runs until dissolved by the PWCC Programme Board. The membership term will be for  two years with an opportunity to renew membership for a further two year term (maximum term served four years.)


PWCC Consumer Council – Terms of Reference 	Final Approved Version 2.0


[bookmark: _Toc436652187]Set up and Orientation process:

During our initial phases a proposal to create a Consumer Council was approved by our Executive Leadership Team on December 16, 2014. The Chair, Rosalie Glynn was appointed in December 2014.
Between November and January we (Rosalie and Renee) worked with the HR team to create an advertisement for the local papers, application forms and a robust interview process.
The final budget was approved in February, with the ability to hold ten meetings per year.

Orientation booklets were created for the team members to help them understand where the Consumer Council fits into the Counties Manukau health structure, and included a map of the locations.
We developed a guideline for staff, to help maximise the value that the PWCC Consumer Council can bring to CMH. 

By the closing application date in February we had received 15 applications. These were assessed against the criteria and we interviewed 13 people for 9 positions for the initial intake of members.
The team was to be made up of ten core members (including the chair) and one member from each locality, making a total of 14.

The interviews were conducted over the period of 24-26 February 2015. The panel consisted of the Chair, Patient and Whaanau Care advisor and Service Manager, Te Kaahui Ora Maaori Health Unit, and/or Nurse Leader Maaori Health.
 
A robust process was followed in all interviews to ensure consistency, and provide a diverse and dynamic team of members selected. The team members reflect a wide section of the community in terms of locations in which they live, cultural representation, disability, a wide range of ages, community involvement, and personal/whaanau experience of Counties Manukau Health services within the past 2-3 years. 

The inaugural meeting was held on March12, 2015 with a blessing and opening by Whitiora Cooper. This initial meeting was to allow the members to get to know each other, gain an understanding of Counties Manukau Health demographics/catchment area, explain the context of Patient and Whaanau centered care, as well as Pacific and Maaori cultural units and their relationships within Counties Manukau Health.  Laying the foundations for the year ahead was an important part of the induction process.

In the appendix is a brief biography from each of the members to help bring understanding to their backgrounds and personal experiences, and why they wish to represent Counties Manukau Health on the Consumer Council. 
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Since its conception we have made a concerted effort to raise the profile and awareness of the Consumer Council and this has been done in number of ways through a range of channels. 
We have worked with the communications team on a plan since April. Firstly we started by preparing an information presentation that could be used on a number of platforms and taken to teams/units to explain how the Council works, its purpose and how to contact them for guidance and involvement in projects and strategies.  
An information pamphlet was created and accompanies any presentation to leave everyone with our key purpose, and contact details should they wish to discuss any matters in more detail with the team. 

Listed below are presentations and communications articles that we have released to date.  


	Date
	Presentation/ Comms
	Who presented
	Team presented to

	2015.03.01
	Comms
	Daily Dose
	Launch with Consumer Council 

	2015.04.01
	Comms
	Daily Dose
	Engaging with the Council

	2015.05.26
	Presentation
	Patient Advisor
	Development & Delivery team - Ko Awatea

	2015.06.01
	Comms
	Connect Plus
	In full swing - intro to Consumer Council

	2015.06.03
	Presentation
	Patient Advisor
	Aged Care Assessment team

	2015.06.04
	Presentation
	Patient Advisor
	Whole Ko Awatea Team

	2015.06.10
	Presentation
	Patient Advisor
	Pacific team meeting

	2015.06.17
	Presentation
	Patient Advisor
	Certification (Quality and risk managers)

	2015.06.29
	Presentation
	Patient Advisor
	Strategic Project Management Office

	2015.07.01
	Comms
	Quality Accounts
	Quality Accounts - Rosalie Glynn

	2015.07.01
	Comms
	KA Website
	Intro to Consumer Council- Whole team 

	2015.07.02
	Presentation
	Patient Advisor
	Ambulatory Care service managers and GM

	2015.07.09
	Presentation
	Patient Advisor
	Clinical  Nurse Directors meeting

	2015.07.28
	Presentation
	Patient Advisor
	Medicine Service Managers and GM

	2015.08.26
	Presentation
	Patient Advisor/ Director of Nursing
	DISAC

	2015.09.03
	Presentation
	Patient Advisor
	Medicine Charge Nurse Managers

	2015.09.24
	Presentation
	Patient Advisor
	APAC- Co design/ Consumer Council

	2015.09.30
	Comms
	KA Website
	APAC- the consumer experience Barbara Broome

	2015.09.30
	Comms
	CMH Website/ Twitter
	APAC- the consumer experience Barbara Broome

	2015.10.27
	Presentation
	Patient Advisor
	Mental Health Clinical Governance

	2015.11.05
	Presentation
	Director of Nursing/ Chair
	Patient safety week grand round





We have presented to approx. 250 CMH staff directly and another 250 people approximately at the APAC conference in September (which included CMH staff and global delegates). The APAC presentation was positioned around Co-design and the ways in which this can be achieved and the Consumer Council was shown as a strong example of how this can work in an organization. This links back to our Health Excellence Framework and shows how we are trying to improve Patient and Whaanau experience and engagement across the continuum at Counties Manukau Health. 
Kristen L. Carman, Pam Dardess, Maureen Maurer, Shoshanna Sofaer, Karen Adams, Christine Betchel and Jennifer Sweeney. Patient And Family Engagement: A framework For Understanding the Elements And Developing Interventions And Policies. Health Affairs, 32, no.2 (2013): 223-231
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Involvement and Progress for 2015: 

Healthcare Working groups/ Boards: 
NB*Representation is noted as either council member or the chair personally. We do not chair any of the committees below.

National
· Health Quality and Safety Consumer Network: 1 member
· Ministry of Health Steering group for Pharmacy: 1 member
· Ministry of Health Consumer Rep on the Integrated Performance/Incentives Framework Group: 1 member
· Scleroderma New Zealand Trust and support group: 1 member

Regional
· Healthy Auckland Together Coalition: 1 member
· CCS Disability Action health and wellness network: 1 member
· GP Transparency working group: Chair
· Metro Auckland Clinical Governance Forum: Chair
· Early engagement in pregnancy care: Chair

CMH: 
· PWCC Consumer Council: 10 members/1 Chair
· Patient & Whaanau Centred Care Board: Chair
· DISAC (Disability advisory committee): 1 member
· CFAC (Community Advisory committee): 1 member
· ISGG (Information Systems Governance Group): Chair
· Ko Awatea - Self management support collaborative: 1 member 
· Manaaki Hauora Network: 1 member
· Advance Care Planning Working Group: 2 members
· Advance Care Planning Governance Board: 1 member

Localities/ Community:
· FRANCOSS(Franklin Council of Social Services): 1 member
· Mental Health and Addictions Co design workshops: Franklin/East: 2 members
· Procare- Chronic self-management program- Franklin: 1 member
· Franklin localities: 1 member
· Franklin health forum: 1 member
· PAH trust and support group: 1 member
· Papakura Network of Social Services: Chair
· Improve interagency collaboration involving health clinicians and social and community service and support NGOs: 1 member
· Otara Mangere Localities Leadership Team: 1 member
· Child poverty action group Otara: 1 member
· Procare Diabetic Podiatry Working Group: 1 member
· Board member and volunteer for Aged Concern: 1 member
· Middlemore Foundation volunteer: 1 member


Activities: 
· Patient Experience week March 23-26 March 2015: 4 members 
· Values Refresh week-listening events: 6 members
· Jammies in June street collection: 2 members
· Strategy refresh: 4 members
· SWIFT solutions design consumer focus group: 5 members
· Strategy and values refresh launch: 6 members
· Risk Management focus group: 1 member
· Medical Council Advisory panel: Chair
· Credentialing of Kids First Service: Chair
· HQSC DHB guide to consumer engagement workshop: 2 members 
· Co-chair Professor Sir David Haslam session: Chair
· Manaaki Hauora- supporting wellness campaigns learning sessions: 1 member
· Scleroderma seminar: 1 member
· Health excellence awards judging for APAC conference: 3 members
· APAC conference attendance: 2 members
· Risk management workshop: 1 member
· Mental health awareness week activities: 1 member
· Patient Safety week: 4 members
· Patient Safety week - Medical Grand Round: 2 members/Chair



Future Potential Opportunities: 
We are looking forward to continuing to engage with services across CMH, bringing the perspective of patients, whaanau and consumers, as CMH strives to align our new shared vision with current practice and make the adjustments necessary to achieve our strategic goals by 2020.

Already in place for 2016 are these opportunities which have developed due to prior engagement and consultation during the recent few months of this year. 
· Patient Experience week 2016
· Diabetes 5 year strategy to present to Council in February - Clinical Head of Diabetes
· Risk Management Workshop next stages in February - Strategic Management Office
· Communication: process for reviewing brochures; incorporating health literacy; consumer tick of approval
· CMH website redesign

The Consumer Council is an example of co-design at work, with a partnership between consumers and CMH. With good will and flexibility by both parties co-design is very achievable. 
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Rosalie Glynn: Chair of the Inaugural Consumer Council.

[image: ]I have a background in business, working in community for the last 15 years. I am currently completing a Diploma in Strategic Communication. Our family have lived in Papakura since 2004. Having five children with high health needs has meant frequent and ongoing use of the health system. Although the care we receive is good, we have not always seen ourselves as partners in the process. Counties Manukau Health has shown a commitment to being patient/whaanau focused and I want to be part of shaping the future of health care for our community. 
I am currently a member of the Papakura Council of Social Services and a number of health care working groups both locally and regionally. At CMH I am a consumer representative on both the information Systems Governance Group (ISGG) and the Patient and Whaanau Centred Care Board (PWCC). 




Allan Edmondson

[image: ]In November 2008 I retired from the Construction Industry with a mind set to travel in a fifth wheeler visiting places we longed to explore. That dream was shattered in September 2009 when Sandra (my Wife) was diagnosed with an incurable disease – PAH.
Knowing very little about this rare disease, I studied from the websites primarily to support Sandra. This led to registering NZPAH Trust, serving people suffering from rare disabilities.

As Scleroderma is (in some cases) a pre-curser to PAH, I’m also involved with Scleroderma NZ Inc. where a lot of support and help is required.

For the past 3 years I have been a member of the Franklin Localities Group leading me to represent them on the Counties Manukau Patient and Whaanau Consumer Council. I look forward to the challenges and the opportunities that will present themselves with such a forward thinking dynamic District Health Board. 

Samantha Barber:

[image: ]In the 24years of life I have been privileged to experience thus far I have learnt many  things, but through all I have seen, heard, done and felt the most inspiring realisation was the power of hope.  Over the past decade I have experienced our healthcare system from many angles. I have observed both heartache and joy; wins and losses- I have been the one who has provided cared and been cared for; I have been the one who has won the war against life-threatening illness. Although the acute battle is over, not a day goes by without the memories of steering death in the eyes.
 To me I am not a member of consumer council but actually a member of a community in need- a community whose voice deserves to be heard- a community where each and everyone one of us can make a difference and together we will make change.




Myra Barrett: 

[image: ]Ko Myra Barrett ahau, , Ko Ngati Maniapoto te iwi, I am Maori, who has been  Deaf since my childhood,  I am actively involved in whanau Haua in the past and still today, I participate not just Deaf but a range of disabilities, also I am a representative for whanau Haua at Te Roopu Waiora Trust.
For me to associate with other PWCC consumers about improving health service, out-inpatient’s experience and feedback to be considered.  I can help provide information to Health service providers, throughout my networks and Maori Service about these important issues.
What I hope to achieve on the council
Outpatient experiences to be heard, with the intention that health care services are able to identify the positive and negative in their experiences and help  towards making  health services more accessible, improved communication, and knowledge of health issues out to our communities. 
· I am provide  perspective into help how  we treat for our whanau and knowledge about Maori disability issues 
· Contribute information and presentation about “Prevent from illness” (heart, diabetes, asthma, etc) out to community. 
· A safe and welcoming environment in Health service.

Kelly Wright:

[image: ]I am happily married to Nigel, Mum to teenage twin sons Baillie and Jordan.  We have enjoyed a peaceful, rural lifestyle on a small block in franklin for the past decade; however we are excited to soon be changing things up in a semi-rural/residential situation.  We hope this will allow us a lot more time for hobbies and interests.
In my professional career I am the Community and Project Coordinator at Age Concern Counties Manukau Inc.  (ACCM). I am also Assistant Manager to our CEO. My role is extremely diverse and is integral to all of the services within our non-profit NGO.
I’m looking forward to my new role on the Counties Manukau Health Patient and Whaanau Centred Care Consumer Council.  I underwent surgery late 2014 and feel I can make a valuable contribution to this forum by evaluating my own experience in the system.  I have extensive and diverse networks within my personal and work lives.  I can bring a rural and health of older people’s and families  perspective to conversations.


John Coffey: Mangere/ Otara Locality Representative

[image: ]Taranaki te maunga,
Taranaki te iwi,
Ngati Haupoto te hapu.
John Coffey is the General Manager for the Otara Health Charitable Trust, appointed to the role in October 2013.  Raised and educated in Otara, John developed a strong social conscience which continues to support him today in his efforts toward improving overall community health and wellbeing.
While continuing to live in South Auckland he performed a variety of management roles across a number of industries. Some previous employers include the NZ Post Office, Telecom New Zealand, Housing New Zealand, Immigration New Zealand and recently Auckland Council.
John’s passion for and experience with community engagement and development contributes to his strong interest in supporting the Patient Whanau Consumer Council. He also serves as member of the Otara-Mangere Localities Leadership Group.


Stella Cattle: 
[image: ]Married to Ted with a large extended family including 4 grandchildren and 10 great grandchildren.
Stella came to NZ in the 70’s and fell in love with the country and the people and decided to emigrate, a decision she has not regretted.
During her varied working career, Stella has spent nearly 20 years organising Civic events for Mayors and the southern local boards. These included ANZAC day, citizenship ceremonies, numerous community events, civic components of the Westpac Manukau Business excellence awards and latterly assisting in organising the Mayoress Gala balls which initially raised funds for KidzFirst and then the Youth of Auckland. During this time Stella became increasingly active in the community and recognised the importance of volunteering wherever possible.

Stella is now retired, but is on the board of Age Concern, Deputy Chair of the Wiri Licensing Trust, works with Middlemore Foundation, Melkite Trust Community Hall and with the WW1 commemorative committee for Manurewa and is now honoured to take up a position on the consumer council. 

Barbara Broome:

[image: ]  I am Barbara Broome, I have had a life-time of chronic ill health issues resulting in frequent hospitalization.. Along the way, the ups and downs of all that has passed my way, have given me the opportunity to look at how I live and why I live.
My reason for being on the Consumer council , is, that out of my own lived experience, I will be able to contribute towards bringing about improvements in quantity and quality of life to those with chronic health conditions. 
I also have a special interest in finding better ways for people ageing rather than just going into inevitable decline. If we continue to just do the same things in the same ways we will come up with the same results. 
Ezekiel Robson: 
[image: ]I’m Ezekiel, an experienced leader with long-standing involvement in the Counties Manukau community, particularly Manurewa-Papakura.  My family regularly use services at Manukau Super clinic and Middlemore Hospital.  Therefore, I am passionate about community voices influencing how health services are planned, delivered and improved.  As someone with low vision, I’m dedicated to enhancing respect and inclusion for all people with disabilities in society.  

I’ve dedicated many years to community and disability advocacy – shifting attitudes, adapting policies, and challenging physical inaccessibility, including through advisory roles with Counties Manukau DHB and Auckland Council.  I bring broad knowledge and networks through my background in youth development and tertiary education, including violence prevention, youth counselling, mentoring and facilitation.  
 I aim to help CMDHB staff at all levels and departments to work in partnership with the Consumer Council to ensure patient and whanau experiences shape our collaborative efforts to deliver safe, quality, meaningful health outcomes for all. 
Jay Keu Keu:                

                       			 [image: ]Fakaalofa lahi atu!  My name is Jay Keukeu, I am of Niuean ethnicity, a proud resident of South Auckland and an Indoor Netball enthusiast. Earlier this year, I graciously accepted a seat on the Consumer Council.  It was through my experiences not only as a previous health worker but through my immediate family that motivated me.  In 2009, I was diagnosed with a chronic medical condition, meaning I now utilise both primary and ambulatory services in the Counties Manukau area.  Because of this, I am an even stronger advocate for the ‘consumer perspective’.  My professional background is in the areas of health and education;   My health areas of interest are Pacific and Maori health, sexual health promotion, Diabetes awareness, concerns of the aged, youth health & technology in medicine.


Diane Coomber;  

[image: ]
 My name is Diane Coomber. I have 3 adult children and 4 grandchildren, all who are a source of constant delight. I co-own a podiatry clinic in Pukekohe with my partner and we also live in the area. I have a special passion for Mental Health and Diabetes as these are areas that I have been involved with. Working in a small community has given me some insight into services available and where there is potential for improvements/additional services. Joining the Consumer council has given me the opportunity to part of a group that aims to make life easier for patients and their family.

[image: ]

Back Row: From left to right: Jay Keu Keu, Ezekiel Robson, Stella Cattle, Allan Edmondson, John Coffey
Front Row:  From left to right: Rosalie Glynn, Kelly Wright, Barbara Broome, Samantha Barber, Myra Barrett
Absent: Diane Coomber



                              [image: C:\Users\GreaveR\Desktop\wordle 2.png]The ‘wordle’ on the right expresses what being involved in the Council means to the members and how they see the role
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[bookmark: _Toc436652193]Guidelines to help maximise the value the PWCC Consumer Council can bring.

Note: For more information about the Patient & Whaanau Centred Care (PWCC) Consumer Council, click here

CM Health staff and the PWCC consumer council members both have a responsibility in ensuring that they utilise everyone’s expertise to best support our joint ambition of excellent patient, whaanau and staff experiences when delivering and receiving care. This can be best achieved by:

1. Planning ahead. 
2. Be clear in the explanation of your work and think about what specific questions you would like advice on 
3. Plan adequate time for discussion and feedback- this is where the engagement happens
4. Think about how you can best remember what’s been said - perhaps arrange for feedback to be recorded
5. Help the council understand its impact and provide follow up information about how the feedback/ discussion have influenced thinking and action. 

1. Timing of Consultation

Engage the Consumer Council early in the planning of projects or initiatives.
Asking for advice early in the concept phase of a project is preferable than taking a nearly completed booklet or campaign to the Council for input. 
This is to enable the council members experience to be used well to make any meaningful suggestions or changes. It also values the purpose and expertise of the Consumer Council members. 
The Council wants to make suggestions that will help in the planning, design, communications and implementations stages of your project, rather than seeing an end result that could have been vastly different if the consumer perspective had been sought earlier.

2. Provide the Consumer Council with a summary of the proposal and a brief of what you want from them

Provide the Consumer Council with an idea of what you want and the level of involvement, before the consumer council meeting. As with other important groups it would be helpful to provide briefing papers 2 weeks in advance of meetings so that Council members can consider their responses. This could include a brief on the project background, purpose and the specific advice you are seeking (e.g. General discussions about an issue, specific feedback about a health matter, feedback on wording- health literacy, designing something with the Council)

It would be helpful for the Council to know where they fit in the consultation process.
3.  Plan adequate time for discussion and feedback

The Council is keen to ensure that your time and theirs is used to its maximum potential. The preference for the Consumer Council is for a short presentation with more time for discussion and questions- this is where the engagement happens.

Presenters need to consider the language they use, reduce the amount of jargon and acronyms in presentations, so that it is not difficult for members to contribute due to lack of understanding. The Consumer Council welcomes repeat consultations; presenters can always return to the Consumer Council and discuss plans, developments and policies over several visits.

Council Members will be interested in :
· How you plan to partner with consumers/ whaanau in the design of any work?
· How the work is likely to improve patient/whaanau/ or staff experience? 

4. Arrange for feedback to be recorded

The Consumer Council has the ability to provide comprehensive feedback. We think you would find it helpful to bring along a Dictaphone or note taker to fully record all feedback given. 

5. Provide follow up information and use of feedback

The Consumer Council is interested to hear back about what has happened to initiatives and how feedback given by them has been used. The Consumer Council would appreciate this feedback, as it helps them to see their impact.

You are likely to be invited to provide feedback to the council at 3 and 6 months intervals from your initial discussion. The feedback will be shared with the Patient and Whaanau Centred Care Board. 
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	Presenter/ Request 
	Service/ Division
	Meeting Date 

	Background to and population of CMH
	Peter Gow- 
	PWCC Board
	12.03.2015

	Introduction to Pacific Health Services
	Elizabeth Powell- 
	Pacific Health
	12.03.2015

	Introduction to Maori Health Services
	Rose Ikimau- 
	Maaori Health
	12.03.2015

	Introduction to PWCC
	Sue Cotton- 
	Mental Health
	12.03.2015

	ProjectSwift
	Jo Fitzpatrick
	Project SWIFT
	09.04.2015

	Values Refresh
	Adeline Cuming
	Strategic Project Management Office
	09.04.2015

	Strategy Refresh
	Marianne Scott
	Strategic Project Management Office
	09.04.2015

	Media Options- Options to promote the council
	Renee Greaves
	PWCC Board
	14.05.2015

	Website Feedback
	Denise Kivell
	Communications
	14.05.2015

	Patient Stories Leaflet
	Renee Greaves
	PWCC Board
	14.05.2015

	Purpose of the group
	Chair
	Admin
	11.06.2015

	Media and Comms update
	Renee Greaves
	Communications/ Admin
	11.06.2015

	Patient Stories Leaflet and Consent
	Renee Greaves
	PWCC Board
	11.06.2015

	Visitors policy and guidelines
	Renee Greaves
	PWCC Board- Director of Nursing
	11.06.2015

	Ko Awatea Commercial booklet
	Lynne Maher/ Lynne Armstrong
	Ko Awatea
	11.06.2015

	Consent Form
	Chair
	PWCC Board
	09.07.2015

	Patient Stories Leaflet
	Chair
	PWCC Board
	09.07.2015

	Co design 
	Lynne Maher
	PWCC Board
	09.07.2015

	Partners in Care Evaluation
	Brooke Hayward
	Ko Awatea- Evaluation
	09.07.2015

	DHB Guide to engaging consumers update
	Renee Greaves
	Health Quality & safety Commission
	09.07.2015

	Strategy/ Values Refresh
	Adeline Cumings/ Marianne Scott
	Strategic Project Management office
	13.08.2015

	Project SWIFT
	Jo/ AMIT
	Project SWIFT
	13.08.2015

	WIFI Hotspot brochure
	Leanne Elder( No presentation)
	Medicine
	13.08.2015

	CPR brochure
	Denise Kivell
	Director Of Nursing
	13.08.2015

	Care Compass
	David Hughes- 
	Patient Safety
	10.09.2015

	End of life Project
	Anna-Marie Harris- Project manager SPMO office
	Medicine
	10.09.2015

	Safety Culture in ED
	Kate Ansen
	Emergency Dept
	10.09.2015

	ED patient journey pamphlet
	Kate Ansen
	Emergency dept
	08.10.2015

	Partners In Care Evaluation
	Lynne Maher/ Brooke Hayward
	Ko Awatea-Evaluation
	08.10.2015

	Patient safety week
	Renee/ Rosalie
	Patient safety
	08.10.2015

	Haemotology Telephone clinic brochure
	Angela Knox
	Medicine
	08.10.2015

	Ministry of Health - NZ Health strategy
	Amanda 
	Ministry of Health 
	12.11.2015

	Comms Team 
	Janet Haley/ Lena Crawford
	 
	12.11.2015

	Patient experience week
	Bev Mcclelland
	PWCC Board
	10.12.2015

	ABC Study
	Elizabeth Nevill
	Neonatal
	10.12.2015

	Cancer supportive care
	Frances James
	Medicine
	10.12.2015

	Faster cancer treatment
	Richard Small
	Medicine
	10.12.2015



[bookmark: _Toc436652196]Papers to the Patient & Whaanau Centred Care Board
Report about Consumer Council
by Rosalie Glynn, Chair
February 2015


[image: ]                                                                                     [image: ]                                                                              
The development of the Consumer Council is an example of co-design at work. As Renee and I work together we are aware of the partnership between consumer advisor and consumer representative. With good will and flexibility on both parts co-design is very achievable. 
I would like to thank you for the opportunity to chair this group. This is an exciting opportunity to continue to work with our forward thinking DHB in the area of co-design. It is encouraging to see the consumer council firmly under the leadership of PWCC, a natural link to a working group who enable change within our hospital and outpatient services.                                      
Progress so far:
Towards the end of last year we worked on the Terms of Reference and put a proposal forward to ELT who approved the formation of the Consumer Council on December 16, 2014.

Since that time we have worked on:
	Shape of the Council
	Link to Localities
Application process
	Advertisement for members
	Interview questions
	Applications: now closed and being processed
	Orientation pack 
	Induction agenda
	Media article
Still to progress:
	Interview of applicants
	Short list
	Appointments
	Presentations to Council
	Rules of engagement for Localities representatives
Strengthening the link to Project Swift
	Budget
	Support to council members

Proposed Time line:
First Interview		February 24/February 26	With Ian, Renee, Rosalie 
Second interview	March 3			With Denise, Rosalie
Induction 		March 12
First meeting		April 9

Further opportunities:
1. On March 6th Ko Awatea is hosting Prof Sir David Haslam at a lunchtime forum. Sir David is the Chair of the National Institute for Health and Clinical Excellence, UK. The focus of the forum is on consumer roles in the development of guidelines and clinical pathways in the spirit of co-design. Rosalie has been asked to facilitate this meeting, linking this forum to the establishment of the Consumer Council.	
1. Patient Experience Week. There will be an opportunity to promote the Consumer Council during this week.

Report about Consumer Council
by Rosalie Glynn, Chair
April 2015
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The Consumer Council is an example of co-design at work, with a partnership between consumers and CMH.                             With good will and flexibility on both parts co-design is very achievable. 
Progress so far:
Since our report in February we have selected and inducted ten members of the Consumer Council, including the chair. We have signed off the budget and organised the support needed by individual members. We have two Localities representatives on the Council, one from Franklin and one from Otara/Mangere. We are looking forward to working with representatives from the other two localities.

The Consumer Council is made up of 10 people from our community. We are all users of Middlemore hospital and/or outpatient services. We represent a diverse range of ages, experience, ethnicities, localities (including rural), abilities and disabilities. We connect personally into a broad range of health services and have a wide range of connections in the Counties community.

Council Meetings:
As a Council we have held two meetings. Included in the March meeting was the opening and blessing by Kaumatua Whitiora Cooper.

Topics covered in March meeting: 
· Background to and Population of Counties Manukau Health – Peter Gow
· Introduction to Pacific Health Services – Elizabeth Powell
· Introduction to Maaori Health Services – Rose Ikimau
· Introduction to Patient & Whaanau centred care - Sue Cotton

Topics covered in April meeting:
· Project swift – Jo Fitzpatrick
· Values refresh – Adeline Cummings
· Strategy refresh – Marianne Scott

Opportunities to participate:
Patient Experience Week: March 25: Wednesday afternoon talking about patient experience with students.
HQSC: April 8: session looking at DHB guide to consumer engagement.
Cancer Health Target - Faster cancer treatment (Richard Small): April 13: Rosalie and Renee attended a briefing about the work done so far and look forward to opportunities for consumers and the Council to participate in the work they are developing. 
Strategy refresh: April 20: opportunity to feedback to Marianne Scott and to participate in the online survey. 
Values refresh: April 29 – May 4: opportunity to join “In Your Shoes” learning sessions.

Promotion of CC
· On March 6th Ko Awatea hosted a lunchtime forum with Prof Sir David Haslam, Chair of the National Institute for Health and Clinical Excellence, UK. In this context Rosalie was able to speak about the Consumer Council as she facilitated the question/answer session.	
· Patient Experience Week (March 23-27). Members of the Council were present at the opening. Rosalie (Chair) spoke introducing the Council and its work. There were a lot of opportunities for engagement following the opening, and the Council members present made good use of these. Members were part of most sessions over the course of Patient Experience Week.
· March 25 – the new information room in Ko Awatea was opened with Stella Cattle (member Consumer Council) cutting the ribbon.

Help needed:
Promote the Consumer Council and encourage presentations to the Council.
Renee is the liaison person for this work.
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The Consumer Council is an example of co-design at work, with a partnership between consumers and CMH. With good will and flexibility on both parts co-design is very achievable.

Progress so far:
We are currently making preparations towards a Consumer Council webpage. We have had group and individual photos taken and all the council members are finalising their biographies.
Renee has organised name badges for the Council so we are easily identifiable when engaging at CMH.

Help needed:
Please promote the Consumer Council through your contacts and encourage presentations to the Council.
Council Meetings:
Our Council members have commented appreciatively on the high quality of the presentations to date. Our May meeting focussed on the topic of media, and stimulated robust debate among the Council. Topics covered were:
a.    Options to promote the Council
b.    Website feedback – providing feedback from a patient/whaanau perspective
c.    Patient stories leaflet – providing ideas as to what should be included in this leaflet
Two of our presenters in April (Values refresh and Strategy refresh) have asked for written feedback from the Council, which we are in the process of collating.

Matters arising from Council members:
At our meetings we have a section where members can bring issues of importance to them and their networks. The issues raised at the May meeting were;
1.    Disability parking: It was noted that there are only 9 disability carparks at the main entrance to the hospital and they are usually all full with other cars (with disability cards displayed) circling looking for a carpark. Is it possible to increase the numbers of disability car parks in this area?
2.    Space for smokers: It was noted, by two members who had spent some time in the hospital in the last month,
that smoking patients tend to congregate in the area out the front by the signs stating this hospital is a smoke
free zone. Our members felt this was a conflicting image. While aware that security tidy up the area and move the smokers on, we wondered if there was a designated area for smokers.

Opportunities to participate:
Values refresh: April 29 – May 4: Opportunity to join “In Your Shoes” learning sessions. A number of Council members participated and found it a very engaging and instructive activity.
Jammies in June: We have been invited to participate by either donating PJ’s or collecting for the campaign on May 30-31. We have extended this invitation through our community networks and extend it to this team as well.

Promotion of CC
Rosalie and Renee are working on a power point to present at different forums. Renee has two presentations planned:
May 26 Development and Delivery team
June 3   Home Health Care team
External engagement:
Rosalie has held the role of CMDHB consumer representative on the Metro Auckland Clinical Governance Forum since its formation in June 2014. In this capacity she wishes to bring to your attention two opportunities that have arisen for consumer engagement.
     Rosalie has been asked to be part of the GP Transparency Group
     Jo has been asked to be part of the Metro Auckland Data Sharing Programme.
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The Consumer Council is an example of co-design at work, with a partnership between consumers and CMH.                             With good will and flexibility on both parts co-design is very achievable. 
Help needed:
Please promote the Consumer Council through your contacts and encourage presentations to the Council.

Progress so far:
Renee has done a great job of raising our profile throughout the hospital. She has organised articles in Daily Dose and  Connect, as well as putting us on the web page. There is an article about our Consumer Council that has been written and put up on the Ko Awatea website. http://koawatea.co.nz/pwcc/


Council Meetings:
Topics for input at our June meeting included Patient Stories leaflet, Visitors Policy, Guidelines to Visiting, Ko Awatea commercial marketing booklet
At our July meeting we had a presentation from Lynne Maher on Co-design followed by input into questions to be used to evaluate the programme. We also reviewed the Consent form and Patient Stories leaflet from a co-design perspective

Matters arising from Council members:
1. Patient experience surveys: Questions raised in discussion with Lyndee Allen
a. What happens to them? Who gets the results? How are these used?
How do you close the loop back to the patients who provided the surveys? How do you report to patients? Why is the reporting not on the front page of the website with everything else?
Comment from Council members: From the experience of four Council members who have recently had inpatient experience, the survey is not routinely given to patients and if they ask for it, staff aren’t sure where it is.

2. Smoking policy: 
a. Would like the options being considered to be brought back to a future Consumer Council meeting with regards to options and discussion on the smoking area’s being considered by CMH. 
b. How can we improve the practise of this policy and guideline? 
Comment from Council members: Many council members have experienced the opposite in recent times.

Opportunities to participate: Council members have been part of:
Values refresh: Feedback forums
Jammies in June: Collectors for this campaign 
Project Swift: Solutions design co-design workshop
Mental Health: Co-design workshops

Promotion of CC
Renee has presented to:
	Quality and Risk Managers
Strategic Programme Management Office
Ambulatory Care Service Managers
Clinical Nurse Directors
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The Consumer Council is an example of co-design at work, with a partnership between consumers and CMH.                             With good will and flexibility on both parts co-design is very achievable. 
Help needed:
Please promote the Consumer Council through your contacts and encourage presentations to the Council.

Council Meetings:
Topics covered in August were:
· Strategy and Values input and reflections
· Project SWIFT update
· Review of CPR booklet
· Review of WIFI booklet

We would like to acknowledge the high level of presentation and engagement displayed by the Strategy and Values team. It is an example to all.

The agenda for our September meeting is already full with tentative presentations in place for October.

This month Council members have participated in:
Mental Health and Addictions Co design workshops 
Procare – Chronic self-management program
Self-management conference
FranCoss
Scleroderma Seminar

Promotion of CC
This month Renee has presented to:
	Medicine Service managers.


Matters arising and to be discussed:
The Consumer Council has been approached to be actively involved with the Patient Safety week which has a strong consumer engagement focus this year. We would appreciate the perspective of this team and have attached the relevant information.



Thank you again for your support. We appreciate it! 







Minutes from Consumer Council meetings
Minutes : PWCC Consumer Council Meeting
12th March 2015

	Present:

	Stella Cattle, Barbara Broome, Farida Chauhan, Jay Keukeu, Myra Barrett, Adrienne Patterson (NZ Sign language  interpreter), Allan Edmondson, Samantha Barber, Diane Coomber, Rosalie Glynn, Kelly Wright (Late), John Coffey (Late)


	Apologies:
	Ezekiel Robson

	In Attendance:
	Renee Greaves, Peter Gow, Elizabeth Powell, Sue Cotton, Rose Ikimau, Whitiora Cooper    (Kaumatua)

	Insert heading as required

	
	Welcome and Karakia by Whitiora Cooper (kaumatua) and Rosalie Glynn(Chair)
	


	
	Peter Gow- (Clinical lead for PWCC)- Background of Counties, PWCC and population
(Presentation slides – PWCC Consumer Council, Peter Gow)
Members Questions: How we incorporate support groups and how these can be listened to by clinicians? Challenge of mobility - can we get this included in demographics with disabilities?
Feedback form- feedback channels available
	


	Insert heading as required

	
	Elizabeth Powell (General manager Pacific Health) – Introduction to Pacific Health Services
(Presentation slides-Pacific Cultural Competency training)
Discussed care plans, structure of team and service
Cultural competency training for staff
Discussed Lotu Moi- ( 80% of pacific attend church- tied to the churches)
	


	
	Sue Cotton (Family Advisor Mental Health)- Patient & Whaanau Centre Care
(Presentation slides- Consumer Council March 2015)
	


	
	Rose Ikimau- (Tikanga Responsiveness Programme facilitator)
(Presentation slides- Patient centred care Rose Ikimau)
Discussed Tikanga Training and Maori Core Values. 
	


	
	Renee Greaves- Discussions on remuneration, volunteer agreements to be signed- once they have been confirmed and distributed, admin processes, email distribution of information. 
Discussed the sign in sheet- links to confirmation of attendance/ Emergency contact details for each council member. 
	


	Held till the next meeting

	
	Orientation booklets
Meet and Greet Council members / Photo of team/ Bios
	


	
	Discussion on : Terms of reference/ process for proposals and confidentiality etc.
	


	
	Meeting finished: 4.10pm
Next meeting: Thursday 9th April 2015, Room 101, Ko Awatea
	




Minutes 

PWCC Consumer Council Meeting
9th April  2015, at 2pm

	Present:

	Stella Cattle, Barbara Broome, Jay Keukeu, Myra Barrett,  Allan Edmondson, Samantha Barber, Diane Coomber, Rosalie Glynn, John Coffey, Ezekiel Robson, Kelly Wright. 


	Apologies:
	Samantha Barber (left early)


	In Attendance:
	Renee Greaves, Brooke Donovan, Sandra Lane, Jo Fitzpatrick, Adeline Cumings, Marianne Scott, Adrianne Patterson (Interpreter)


	Insert heading as required

	
	Welcome and Karakia 
	


	
	Minutes were taken and accepted based on email copy received by all members- Minutes accepted by Rosalie and Seconded by Allan

	


	

	
	Outside Perspective: General Business
Remuneration paid for meeting 09.4.2015 and 12.03.215, so all members up to date, and aware of the method of payment, frequency and amount. 
Barbara acknowledged that presenters for March meeting were very informative.

	


	
	Project Swift:  Presenters: Jo Fitzpatrick, Brooke Donovan, Sandra Lane.
Discussed overview of Project Swift- Building a case for change, Improving communication, Processes and procedures, Patient journey. Detailed business cases due to the board by September 2015. 
Presenters:  to provide electronic copy of the Empower wellness poster.

Newsletters will be circulated to Patient Advisor to circulate to Council members as they become available (Bi Monthly) to help keep an overview on Project Swift. Committed to two consumers per work stream. Three current work streams in progress are: Bowel cancer, Cardiac pain and Inflammatory disease (COPD and asthma). Currently have one consumer per stream. First phase is 4 years, and they are 6 months into this phase.

	


	
	Values Refresh- Values Week:  Presenter: Adeline Cumings
Our values of the organisation are currently 14 years old. Workforce and environment has changed. Current strategy of the organisation expires at the end of 2015. Discussed the background and reasons for the values refresh. Values need to be developed by July and submitted to the Executive Leadership team (June meeting), DHB Board (July Meeting).
Embedding values post July into job descriptions, performance reviews, one on one’s
Actions:  Attend values sessions personally if possible, and circulate the invitation out to your wider networks. 

	


	
	Strategy Refresh:  Presenter: Marianne Scott 
Current strategy for Counties Manukau Health *( CMH) ends at the end of 2015, now need to plan for the next 5 years to 2020. Advocating for the wellbeing of our community. How do we invest in staff, environment etc…
Currently we have six executable strategies. The refresh is about the evolution of the triple aim. Discussed the healthy together missions.
Deadline early May/ June for next phase. Next month for consultation.
Action: Please complete the online survey link
	


	Held till the next meeting

	
	Orientation booklets
Photo of team/ Bios to be discussed 
	


	
	
	


	
	Meeting finished: 4:10 pm
Next meeting: Thursday 14th May 2015, Room 101, Ko Awatea
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Minutes: PWCC Consumer Council Meeting
14th May 2015


	Present:

	Stella Cattle, Barbara Broome, Jay Keukeu, Myra Barrett,  Allan Edmondson, Samantha Barber, Rosalie Glynn, John Coffey, Ezekiel Robson, Kelly Wright. 


	Apologies:
	Diane Coomber ( Sick)


	In Attendance:
	Renee Greaves, Adrianne Patterson( Interpreter) , Sarah (Interpreter), Farida Chauhan( Barbara’s PA)


	Insert heading as required

	
	Welcome and Karakia 
	


	
	Minutes accepted by Rosalie and Seconded by the whole group

	


	

	
	The group commented appreciatively on the high quality of the presenters to date.
	


	
	Media Options:   Presenter: Renee Greaves
Discussed the need to promote ourselves within Counties and out in the community, how we would like to be portrayed, represented in these contexts, what information or messages do we want to give them. Council were presented with some concepts of the formats and places/ mediums we should consider social media, flyers, presentations, webpage.
Priorities were established as definitely being within the organisation in terms of bringing business matters to future agendas- it was acknowledged that it’s about creating a reputation and building a pipeline, we also discussed how frequently we would like to update such communication and awareness channels.
Three highest priorities internally: 1. Develop a information flyer- CMH networks
2. Daily dose/ social media
3. Present to key leaders of work streams.
Actions: Commentary and suggestions required by 21st May to Renee.


	


	
	CMH Website:   To be reviewed prior to the meeting.
Robust discussion felt that overall was engaging and easy to use- but channels that are disjointed and some links broken. Disappointed that on feedback link, there is no reflection of prior feedback and secondly outcomes from feedback provided. Was raised strongly that the community feels that there is point providing feedback and never shown how this made changes. Patient Resources link didn’t work- which was a negative message for the front page.
Actions:  Full written feedback due 21st May.

	


	
	Patient Stories Leaflet:   Presenter: Renee Greaves
Explained the need for resource to support patient/ whaanau involvement in sharing their personal stories with CMH, original document was withheld so no bias as to previous content. 
Everyone gave their perspective focus being : Improved health outcomes, be part of editing process and consent before use, children’s and youth stories captured. 
Action: Renee to present back to the group in either June or July with an update on this document. 


Outside Perspective: 
Acknowledge Allan as member on behalf of the Franklin locality
Acknowledge Barbara as member of Ministry of Health Consumer  Council Long term conditions
James in collection dates and points- Stella
Smoking free environment- Front entrance to hospital yet clearly patients using this space- smokers.
Availability of disability carparks at the main entrance.
	


	

	
	
	


	
	Meeting finished: 4pm

	


	
	
	

	
	ACTIONS FOR ADMIN: 
Email- 
1. Copy of all photo’s out to the council 
2. Terms of Reference
3. Guidelines to proposals tips for staff
4.  Official Communication plan from Comms office
5. Consent form for photo’s-Diane and arrange to get a professional photo                         taken
6. Link to inpatient survey information 
7. Jammies in June collection points, once received from Stella


	

	
	Next meeting: Thursday 11th June  2015, Room 202, Ko Awatea
	







Minutes 

PWCC Consumer Council Meeting
11th June 2015

	Present:

	Stella Cattle, Barbara Broome,   Allan Edmondson, Samantha Barber, Rosalie Glynn, John Coffey, Ezekiel Robson, Kelly Wright, Diane Coomber


	Apologies:
	Myra( sick) Kelly (late) Jay Keu Keu 


	In Attendance:
	Renee Greaves,  Farida Chauhan( Barbara’s PA)


	Insert heading as required

	
	Welcome and Karakia 
	


	
	Minutes accepted by Rosalie and Seconded by the whole group

	


	

	
	Updates & Outside perspective:
· Fed back to the consumer council- response from PWCC board on smoking policy and options being considered with regards to the smoking issues at the front entrances of the organisation. 
· Jammies in June (during the first 13 days they have more Jammies and money collected than the whole appeal last year.) Stella and Rosalie were both street collectors in their respective local areas. Will get photos from them and write an article about this event they been involved with. 
· 2 council members (Kelly and Stella) will be attending Elder abuse workshops in the community to be held week starting June 15 
· Health Quality and Safety commission *HQSC sponsorships for the upcoming APAC conference – submissions for sponsorship open 3rd July and close 31st July 2015 and are available on the webpage listed here:
              http://www.hqsc.govt.nz/news-and-events/news/2161
· Invitation to Strategy Refresh’ sense check sessions’
             Monday 15 June 12pm-1pm, Room 106,  Ko Awatea  
             Friday 19 June 12.30pm-1.30pm, Conference Room 1, Manukau SuperClinic 
Actions:  
           RSVP your attendance to Adeline and Renee for strategy’ sense check           sessions’ if you are available. 
Adeline.cumings@middlmore.co.nz or
Renee.greaves@middlemore.co.nz


	


	
	
Purpose of the Group: 
· Discussed purpose and focus. How we are going to progress? 
· Amount of paperwork, duties of the role, monitoring our impact, levers we can pull to make change, response back from patient surveys, evaluation.
· Discussed Alan’s acronym for consumer council
Actions: 
· Provide your top twenty words that you think describe the group and what we want to achieve. To be used as a word cloud for presentations, brochure, webpage etc- Due by 25th June  at the latest to Renee

	


	
	 Media Options:   Presenter: Renee Greaves
Showed the council our power point presentation that we are using internally to promote our services. Discussed needing to replace image on the co-design slide-feedback from Pacific Health development team.
Create a trifold brochure

Presentations internally since last meeting: 
26.05.2015 Development and Delivery Team -Ko Awatea  
(Includes staff that are Project/ Campaign Managers/ Quality Improvement advisors/ Community Organising lead)
03.06.2015 Presentation to Aged Care assessment team- 12 staff
04.06.2015 Ko Awatea full team meeting (Approx. 40-50 staff) 
10.06.2015 Pacific Health Development team- 15 staff

	


	
	Patient Stories Leaflet:   Presenter: Renee Greaves
Discussed purpose of the booklet:
Suggestions to date: Bullet points under the questions and limit to 2 per question
Like front cover imagery
Back page imagery, reduce the size of and length of content for Geraint’s comments
Images on back page too small
· 
	


	
	Visitors policy and Guidelines:  Requested by Director of Nursing- Denise Kivell
Partners In care: *PIC  Disabled carers included as separate
Issues-Getting out of the building and back in when changing *PIC targeted at after hours
Identification for Partners In care


	

	
	Ko Awatea commercial marketing booklet:
Actions: 
· Critique brochure, content, layout, images.
·  Feedback and critique due by 25th June 2015 to Renee
	

	
	
ACTIONS FOR CMH: Raise to PWCC board- July (as no meeting in June)
Smoking policy: 
A) Would like the options being considered to be brought back to a future Consumer Council meeting with regards to options and discussion on the smoking area’s being considered by CMH. 
B) How can we improve the practise of this policy and guideline? Many council members have experienced the opposite in recent times.
Patient surveys:
From the experience of four Council members who have recently had inpatient experience, the survey is not routinely given to patients and if they ask for it, staff seem to find it hard to find.
a) What is the best practice in this area?
b) Is it time to review/renew this?

	

	Held till the next meeting

	
	Consent form
	


	
	Meeting finished: 4pm
Next meeting: Thursday 9th July 2015, Room 101, Ko Awatea
	





















Minutes 

PWCC Consumer Council Meeting
9th July 2015

	Present:

	Barbara Broome,  Allan Edmondson, Samantha Barber, Rosalie Glynn , Ezekiel Robson, Kelly Wright, Diane Coomber,  Myra Barrett


	Apologies:
	Stella Cattle, John Coffey, Jay Keu Keu(sick)

	In Attendance:
	Renee Greaves,  Farida Chauhan( Barbara’s PA), Adrienne Patterson( Interpreter)


	Insert heading as required

	
	Welcome and Karakia 
	


	
	Minutes accepted by Rosalie, Kelly and Barbara
	


	

	
	Updates & Outside perspective:
· Presentations since last meeting 
· 17.06.2015 Quality and Risk Managers
· 29.06.2015 Strategic Programme Management Office
· 02.07.2015 Ambulatory Care service managers
· 09.07.2015 Clinical Nurse Directors

Workshops/ Projects attended by council members: 
25.06.2015 Project Swift- Solutions design co design workshop 4x Members attended
Barbara, Samantha, Ezekiel, Rosalie

APAC consumer sponsorships: 
MOH sponsorship application-Barbara
HQSC sponsorship application- Allan/ Ezekiel

WIFI: Is being released around CMH for use of patients/ whaanau 1 hr per day free of charge, then nominal fee thereafter.- Rolled out over next few months to different areas.
	


	
	Consent Form:   
· Text needs to include Quality and safety training
· Need to have a copy given to the patient/ whaanau once signed by both patient/ whaanau and staff
· Options for where the images/ video can be used- tick boxes social media/ within CMH/ external of CMH/ campaign specific etc
· Text: Internal/ external( within organisation or outside the organisation
· Tick boxes for internal/ external
· Interviewer: Position: Department and contact details
· Time limit to how long it remains CMH property
· Text addition: I am able to withdraw consent at any time in the process. 

	


	
	Co Design Overview: Presented by Dr Lynne Maher  
· Disability and disadvantaged need to be included into the proce

	


	
	Co Design Partners In Care Programme Evaluation- Brooke Hayward
Feedback due to Renee by 27.07.2015 

Action: 
Renee to collate feedback and present to Brooke 

	


	
	Patient Stories Leaflet – 
Will this be available in multiple languages or electronic versions?
Back cover:  Grey background on CEO statement too dark
CEO statement too long 
Change the images along the bottom or less so they are legible
Front cover: No demographics shown in faces0 diversity both positive and negative but not cultures shown.
Better balance in the language between positive and negative experience’s 

Summary boxes of text- captions very easy to read
Bullet point text under each question

Increase size of icons
What do I get for sharing my story? Value of seeing change/ value to others
FAQ’s- how will these be incorporated.
Image page five-fine
Like the booklet layout but worry how we will incorporate and keep easy to read all content needed. 
Do Patient stories have an expiry date? 

Actions: 
This document will be brought back to another meeting in few months to show progress, after co designing with other groups/ staff.

 

	

	
	DHB Guide to engaging consumers: 
Given to Consumer council members for their information 

Noted that disability perspective missing even though some representatives gave their views on many occasions. 


Action: Circulate into your network
	

	

	
	ACTIONS FOR CMH: Raise to PWCC board- July 30th(as no meeting in June)
Smoking policy: 
C) Would like the options being considered to be brought back to a future Consumer Council meeting with regards to options and discussion on the smoking area’s being considered by CMH. 
D) How can we improve the practise of this policy and guideline? Many council members have experienced the opposite in recent times.
Patient surveys:
From the experience of four Council members who have recently had inpatient experience, the survey is not routinely given to patients and if they ask for it, staff aren’t sure where it is.
	


	
	Meeting finished: 4pm
Next meeting: Thursday 13th August Room 153, Esme Green Building
	




















Minutes 

PWCC Consumer Council Meeting
13th August 2015

	Present:

	Barbara Broome,   Allan Edmondson, Samantha Barber, Rosalie Glynn, Ezekiel Robson, Kelly Wright, Jay Keu Keu, Myra Barrett


	Apologies:
	Diane Coomber( sick) Stella Cattle( Away) John Coffey( Away)

	In Attendance:
	Renee Greaves,  Farida Chauhan( Barbara’s PA), Tom ( Interpreter)


	

	
	Welcome and Karakia , Minutes accepted by Rosalie and Seconded by Kelly

	


	

	
	Updates & Outside perspective:
· Presentations since last meeting 
28.07.2015 Medicine Service Managers- General Manager

Workshops/ Projects attended by council members: 
	10.07.15
	Mental Health and Addictions Co design workshop- Tuakau

	21.07.15
	Procare- Chronic Self management programme( Homai Primary school)

	21.07.15
	Self Management conference- Manukau

	22.07.15
	FRANCOSS

	29.07.15
	My health my life Chronic Pain Self management programme( Homai primary school)

	01.08.15
	Scleroderma Seminar- Hamilton

	05.08.15
	My health my life Chronic Pain Self management programme( Homai primary school)

	11.08.15
	My health my life Chronic Pain Self management programme( Pukekohe)

	12.08.15
	My health my life Chronic Pain self Management programme( Homai primary school)



	


	
	Strategy and Values Refresh: Marianne Scott/ Adeline Cuming
Values update release 10th September 12-1pm at Ko Awatea( Invitation to be sent out to the consumer council)
Embedding our values week: October
Living our values behaviour framework
· Strategy: patient at the centre
· Whaanau surround
· Being healthy(why being healthy matters? )(Why does it matter?)
· TOGETHER: Who is it reflecting, DHB, Patient, Whaanau, Support agencies
· Youth: not hooked up on health as even a priority or concern
· Whaanau: Shared experience / support networks/ agencies
· EQUITY: But varying away from the actual word.
· How are we going to measure the strategy?
· Move to community care- how will these works? How will it impact me? Will this cost me more money?
· As a hospital aren’t you part of my community
· How do we talk about the different settings ie. Primary, Hospital, NGO, PHO, Community- these differences means nothing to consumers and the community.
· Want to be healthy together.

Values: 
· Values based training for all staff
· Communicate better
· Quieter wards at night( eye masks)
· Food services- new contractor
· Rewards and recognition programme for staff
· Walk in our shoes- leadership spending time at the frontline.
	


	
	Project SWIFT: Solution Design Jo Fitzpatrick, Amit Bala, Sandra Lane
· Down to six initiatives- solutions design
· Consumer is educated along the way and informed of the change( ones that are visible to them. 

	


	
	CPR Booklet: Denise Kivell
Booklet needs some clarification in a few points and changing of tone of language in a few areas, images are fine but may need to increase in size.
Comments noted, compiled and sent to Denise Kivell

	


	
	WIFI Booklet: Leanne Elder
· Need a disclosure around security, privacy of other patients/ staff
· Payment options
· Name of support company- remove statement about Counties not being able to help as brochure is counties branded so conflicting information. 
· Do we have option to buy additional data?

	

	Counties Manukau Health Actions: 

	
	· CPR booklet to come back to the Consumer Council- once it’s ready for printing so we can compare the versions in terms of our input.- Denise Kivell

· Values update release 10th September 12-1pm at Ko Awatea( Invitation to be sent out to the consumer council)

	


	
	Meeting finished: 4pm
Next meeting: Thursday 10th September Room 214 Ko Awatea
	




[image: ]Consumer Council Connections: 


	ACC
	Kelly

	Access homecare
	Kelly

	Age Concern –Regionally and Nationally
(CM- Board Member)
	Kelly
Stella

	Alzheimer’s Auckland
	Kelly

	Alzheimer’s Society
	Barbara

	Aphasia NZ,
	Kelly

	Arthritis NZ
	Kelly, Allan

	Asian Family Services
	Kelly

	Asian network,
	Kelly

	Auckland council
	

	Auckland council- Social housing
	Kelly

	Auckland law
	Barbara

	Auckland Sikh Association
	Kelly

	Bay Audiology
	Kelly

	Bhartiya Samaj Charitable Trust
	Kelly

	Blind Citizens NZ
	Ezekiel

	Blind Foundation
	Kelly

	Blind, Deaf and wheelchair community
	Myra

	BUPA Care Services
	Kelly

	Cancer Society
	Barbara

	Carers NZ
	Kelly

	CCS Action
	Ezekiel, Barbara

	CCS Disability Action
	Ezekiel

	Charities Commission
	Allan

	Communicare 
	Kelly

	Deaf society
	Barbara

	Diabetes Youth
	Jay

	Disabled Persons Assembly
	Ezekiel

	Disabled Woman’s Forum
	Barbara

	Driving Miss Daisy
	Kelly

	East Health Trust
	Kelly

	Elderly Assist
	Kelly

	Enliven( Presbyterian support network)
	Kelly

	Family Works
	Kelly

	FRANCOSS
	Allan

	Franklin Family Support and Heartland Services
	Allan

	Franklin Family Support Services
	Kelly

	Franklin Health Forum
	Allan

	Franklin integration project
	Kelly

	Franklin Locality

	Diane

	Franklin Positive Ageing Expo Planning Group
	

	Franklin Seniors Forum
	Allan

	Freedom Drivers
	Kelly

	Greenlane Christian Centre Community Outreach
	Barbara

	Grey power
	Kelly

	Habitat for Humanity
	Kelly

	Haemophilia Foundation of NZ
	Rosalie

	Health and Disability commissioner
	Ezekiel

	Health and Wellness of Disabled
	Barbara

	Healthcare NZ
	Kelly

	Healthy Auckland together
	Barbara

	Hospice- Totara and Franklin
	Kelly

	Independent living service
	Kelly

	IRD
	Kelly

	Kids First
	Stella

	Korean Positive Aging Charitable Trust
	Kelly

	Licensing Trust- Deputy Chair
	Stella 

	Mana Tangata Turi committee- secretary
	Kelly

	Manukau Beautification Trust collaboration
	Stella

	Manurewa RSA Anzac committee 
	Stella

	Maori Deaf Community
	Myra

	Melkite Trust community hall( Manage)
	Stella

	Mental Health
	Diane, Sam, Kelly

	Middlemore Foundation,
	Stella

	Ministry of Health Long Term Conditions Consumer panel
	Barbara

	Miranda Smith Homecare
	Kelly

	Multiple Sclerosis  Society
	Barbara, Kelly

	Multiple Schlerosis Society of Auckland
	Kelly

	NGO's,
	Jay

	NZ Aids Foundation
	Jay

	NZ Aids Foundation
	Jay

	NZ Association of Councellors/ Te Roopu Kaiwhiriwhiri o Aotearoa
	Kelly

	NZ Breast Cancer Association
	Jay

	NZ Disabled Providers Network
	Barbara

	NZ Fire Services
	Kelly

	NZ Management Academies
	Jay

	NZ Org for rare diseases
	Allan

	NZ PAH trust and support group
	Allan

	NZ People First NZ( learning disability),
	Ezekiel

	Office for disability issues
	Allan

	Osteoporosis NZ
	Kelly

	Pacifica Power up
	Jay

	Pakuranga Chinese Association
	Kelly

	Papakura Network of Social Services
	Rosalie

	Parent and Family Resource centre t/a Disability Connect
	Ezekiel

	Parkinsons
	Kelly

	Positive Ageing Network:
	Kelly

	RSA Papakura
	Barbara

	SAFVPN ( Safer Aotearoa Family Violence Prevention Network)
	Kelly

	Scleroderma New Zealand Incorporated
	Allan

	Selwyn Foundation
	Kelly

	Seniorline
	Kelly

	Social services( Social housing- Barbara)
	Kelly, Barbara

	Soloman Group
	Jay

	South Auckland Deaf Society( chair)
	Myra

	South Auckland Hospice
	Barbara

	St John
	Kelly

	Strive Community Trust
	Jay

	Stroke Foundation
	Diane

	Te Oranga Kaumatua Kuia
	Kelly

	Te Roopu Trust- Deaf supporter
	Myra

	Uxbridge Arts Howick
	Sam

	WINZ
	Jay

	Wiri Licensing Trust- deputy chair,
	Stella

	Woman’s health action
	Barbara

	WW1 steering committee- secretary
	Stella

	Social grp at Te Rawhiti
	Sam

	Youthline Auckland Charitable Trust,
	Ezekiel

	Real Youth Respite
	Sam

	Affinity services
	Sam

	Camp Quality
	Sam

	East Auckland CMHC
	Sam
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