
Counties Manukau District Health Board 
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27 September 2019 

E-mail:  

Dear 

Official Information Act (1982) Request 

I write in response to your Official Information Act request, which we received on 3 September 2019, 
following transfer from the Ministry of Health under section 14 of the Act. You requested the 
following information: 

 A copy of the current risk register for each DHB, and copies of any summary briefings,
memos or correspondence related to the current risk register items.

We have considered your request, and attempted to balance the desirable public interest in some of 
this information being available, against the needs of CM Health to maintain effective processes that 
identify, mitigate and manage risk in the delivery of our services. 

In 2019, CM Health refreshed and reviewed its’ strategic risks, with twelve key risks confirmed by the 
Executive Leadership Team, Audit Risk & Finance Committee and the Counties Manukau District 
Health Board. A summary list of these twelve strategic risk items on the Counties Manukau Health 
(CM Health) Corporate and Clinical Risk Register is provided (attached).  The summary provides a 
short title for the identified risk, a description of what this looks like, and the Executive Leadership 
Team owner and current rating for each risk.   

A CM Health Risk Committee, the Executive Leadership Team, and the Counties Manukau District 
Health Board – Audit Risk and Finance, sub-committee regularly review the full CM Health Corporate 
and Clinical Risk Register.  This tool documents all the controls, treatment plans, and the current 
status of actions for each risk. 

We also believe it is important for you to understand the wider CM Health approach to the 
organisational management and oversight of risk, and are providing (attached) an overview of our 
processes and the framework used to support this work as context for this response.   

We further note that we publicly discuss risks, and the impacts of these on our services in a variety of 
public forums and statutory documents, including in Annual Plans and Reports, Long Term 

9(2)(a)

9(2)(a)

9(2)(a)

Corporate : Risk Registers
Proactive Release 10 October 2019



Page 2 

 

Investment Plans, Board meeting agenda items and public consultation processes. We have 
comprehensive Business Continuity and Response plans, as well as local and regional Emergency 
Response plans to respond to many operational risks should they arise.  These all provide much more 
detailed context as to our management, investment and mitigation of operational risks than a risk 
register. 
 
As to the part of your request for summary briefings, memos or correspondence related to the 
current risk register items, we have considered the impact of releasing such information.  We have 
attempted to balance the public interest in this information being available, and are declining your 
request for this extent of information under sections 9(2)(b)(ii) and 9(2)(c) of the Official Information 
Act 1982. We do not believe that withholding the information is outweighed by other considerations 
which render it desirable.   
 
We note the following further details as to our reasons for applying these withholding grounds: 
 

 Section 9(2)(b)(ii) – to protect information where the making available of the information 
would be likely unreasonably to prejudice the commercial position of the person who supplied 
or who is the subject of the information 

Some of the information in our risk register (and more particularly in some summary briefings, 
memos or correspondence) contains information about or from third parties who provide services. 
These include for example Business Cases for further investment, and correspondence related to 
multi-party contingency work. We believe the release of such information may unreasonably 
prejudice parties who supplied, or are the subject of the information; potentially damaging their 
reputation, commercially disadvantaging, or damaging customer confidence in those parties.  It may 
also impact the future supply of information from those parties to us, to enable mitigation of these 
or additional emerging risks. 
 

 Section 9(2)(c) - avoid prejudice to measures protecting the health or safety of members of 
the public 

Much of the information in our risk register, and the related summary briefings, memos or 
correspondence, identifies risks to the services and systems that meet the health and support needs 
of the Counties Manukau population, and potentially includes the health and safety of individual 
patients, and of our staff.   
 
Registers are designed to enable us to effectively manage, reduce or eliminate those risks. In this 
regard, risk registers and documents related to the risk register items are measures designed to 
protect the health or safety of members of the public.   
 
We believe that the full release of risk register documentation, summary briefings, memos or 
correspondence related to the risk register items would prejudice measures protecting the health or 
safety of members of the public.   In addition, there is a conceivable countervailing harm, if the 
release of this information results in the public not seeking early health care and services due to 
undue or ‘out of context’ assessment of risk to them.  
 
We are also concerned to avoid discouraging CM Health as an organisation, or our employees as part 
of a public sector entity from effectively raising, identifying and engaging in managing of risks in the 
provision of health care services to our community, and/or impede the ability to be operationally 
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consistent in identifying and managing these risks. Consequently, we believe the full release of these 
documents would be harmful to our ability to maintain the effective conduct of its public affairs.  
 
At this time, we believe that withholding this level of information from public release, on these 
grounds is the only basis that ensures these documents and processes, intended to manage health 
care delivery can be meaningful, and assist CM Health to mitigate its operational and strategic risks, 
perform its responsibilities, and maintain the effective conduct of its public affairs.   
 
As noted above, we believe that our reasons for withholding the information are not outweighed by 
other considerations which render it desirable, in the public interest, to make the information 
available. 
 
I trust this information satisfactorily answers your query. If you are not satisfied with this response 
you are entitled to seek a review of the response by the Ombudsman under section 28(3) of the 
Official Information Act. 
 
Please note that this response or an edited version of this may be published on the Counties 
Manukau DHB website.  
 
 
Yours sincerely, 

 
Fepulea’i Margie Apa 
Chief Executive Officer 
Counties Manukau Health 
 
 
 
 
 
 
 
 
 
 
















