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21 January 2020

9(2)(a)

E-mail: 9(2)(a)
Dear 9(2)(a)
Official Information Act (1982) Request
I write in response to your Official Information Act request, received by us on 13 December 2019.
You requested the following information:
I am a PhD student at the Auckland University of Technology (AUT). Please supply the following
information under the Official Information Act 1982 (OIA):
1. Smoke-free policies (tobacco) used by Counties Manukau DHB, between and including the
years 2000 – 2019.
2. Policies related to smoking (tobacco) used by the former South Auckland CHE and Health
and Hospital Services, between and including the years 1993-1999.
As context for this response, Counties Manukau Health (CM Health) provides health and support
services to people living in the Counties Manukau region (approx. 569,400 people), as well as
regional and supra regional specialist services (Burns, Plastics and Orthopaedics). Our services are
delivered via hospital, outpatient/ ambulatory and community-based models of care. We see more
than 118,000 presentations at the Middlemore Hospital Emergency Department each year.
We can provide copies of the current policy and earlier versions of the document, since we moved to
a Corporate Records repository in 2002. These are attached:
policy
versions

1.

Policy development, review dates and publication of updates on the CM
Health intranet
01/11/2019
Review of policy – signed off by CM Board and ELT
•

This Review formally considered e-cigarette use on hospital sites in
designated places.

Extended review date,
Update published on the intranet

Counties Manukau District Health Board
Private Bag 93311, Otahuhu, Auckland
T: 09 276 0000 | cmdhb.org.nz

policy
versions

2.

Policy development, review dates and publication of updates on the CM
Health intranet
30/08/2019
Update published on intranet

3.

21/10/2016
Update published on intranet

4.

22/05/2013
Update published on intranet

5.

28/05/2010
Update published on intranet

6.

05/11/2008
Update published on intranet
26/09/2008
•

7.

Guideline: Management of Nicotine Dependence using Nicotine
Replacement Therapy (NRT) for Patients and other Hospital Visitors
who Smoke

2005
Published on the intranet

8.

24/05/2004
Initial Policy Development

There is also public information on the CM Health website, notifying our community of the smoke
free policy and access to living smoke free services, and national information from the Ministry of
Health for the public and clinicians.
• https://www.health.govt.nz/your-health/healthy-living/addictions/smoking
Prior to the document repository establishment, and the requirements of the Public Records Act, it is
not possible for us to systematically retrieve documents from physical archive systems. We have
asked our Living Smoke Free Service to complete a search of their archives, but this has not found
any earlier versions of Policy.
We are therefore declining this part of your request (for policy documents from 1993-1999), under
section 18(e) of the Act – a document containing the information does not exist or cannot be found.
However, we note that since the District Health Board was established in 2000, CM Health has
complied with all NZ legislative requirements related to smoke free environments, and prior that in
accordance with the Smoke Free Environments Act and Health & Safety in Employment Act.
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All our buildings and grounds are now designated totally smoke free. However, this has occurred as
process of change since the early 2000’s, acknowledging particular scenarios that were allowed
under the legislation.
Prior to the 2000’s, anecdotal recollection is that the CHE – called South Auckland Health, allowed
smoking on hospital grounds, but not any internal facilities, including wards, offices, foyers, balconies
and entrances, or in hospital vehicles. There was some discretion by staff for patients smoking in a
hospital foyer. Although recognising there was an inconsistency in health messages, staff felt this was
a pragmatic solution.
In the early 2000’s (up to 2004), while the majority of hospital indoor areas were considered smoke
free from the 1990’s, there were exceptions made. These arrangements were that that hospitals
could choose to provide one or more dedicated smoking room(s) for patients or residents of the
facility. These dedicated rooms were solely for smoking - with ventilation systems and ‘all reasonably
practicable steps’ taken to minimise the escape of smoke. Only patients who smoked were expected
to use these designated spaces, not employees and visitors. Smoke Free policy implementation and
policy was managed by the Occupational Health and Safety services.
After 2005, the only remaining area with a designated indoor space for smoking was the mental
health service. In 2012, the CM Health acute mental health unit became totally ‘smoke free’
environment, with support for service users and clinicians/ employees working in the unit, and no
longer provided a smoking space. A copy of the current procedure document is attached.
Please contact us if you require further information, and our Living Smoke Free service will do their
best to provide assistance.
I trust this information satisfactorily answers your query. If you are not satisfied with this response
you are entitled to seek a review of the response by the Ombudsman under section 28(3) of the
Official Information Act.
Please note that this response or an edited version of this may be published on the Counties
Manukau DHB website.
Yours sincerely,

Fepulea’i Margie Apa
Chief Executive Officer
Counties Manukau Health
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Policy: Smokefree
Purpose
The purpose of this policy is to outline Counties Manukau Health’s
expectations regarding:
The health and safety of all individuals within Counties Manukau
Health premises and environments;

•

Compliance with the Smoke-free Environments Act 1990 and
Amendments 2003 and the Health & Safety in Employment Act
(HSEA) 1992 and Amendments 2002; and

•

Reduction in smoking rates among staff and the community, in
accordance with the New Zealand Government goal for a Smokefree
Aotearoa 2025 and Counties Manukau Health’s commitment to a
Smokefree Counties Manukau by 2025.
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Counties Manukau Health is required to ensure that no person
smokes at any time in the workplace. As part of its wider role in
promoting health and wellbeing, Counties Manukau Health has a
responsibility to encourage and support patients and staff not to
smoke.
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This policy is applicable to all Counties Manukau Health employees,
patients and whaanau, visitors, volunteers, contractors and all others
accessing Counties Manukau Health grounds and facilities. It applies to
all buildings, grounds and vehicles owned or occupied by Counties
Manukau Health, including business and social venues.
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Counties Manukau Health buildings, sites, grounds, offices and vehicles
are completely smokefree. Staff cannot smoke on site or where services
to patients are being provided off-site (e.g. home visits, community
based clinics) or wherever staff are representing Counties Manukau
Health.
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Smokefree Environment
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All Counties Manukau Health sites are smokefree. No smoking is permitted by anyone
inside Counties Manukau Health buildings, vehicles and offices, including in any buildings
leased by Counties Manukau Health.
Staff, patients and whaanau, and visitors may NOT smoke in external areas on any site
owned by Counties Manukau Health or controlled by them under a lease arrangement.
They must leave the site if they wish to smoke. On-site includes boundary fences,
gardens and entrances to sites.
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At the point of employment and during orientation, staff will be informed of the smokefree
policy and support programmes offered to assist staff who smoke. Staff who wish to
smoke off-site should not be identifiable as Counties Manukau Health staff by their
uniforms or name tags, or any other form of identification.
Tobacco Products

ie
s

NO tobacco products may be sold on any Counties Manukau Health premises. No staff
member or volunteer will accept gifts or donations of tobacco products from organisations
or charities. Staff may not purchase tobacco products on behalf of patients or supply
tobacco products including oral tobacco, to patients.
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E- Cigarettes are not to be used on Counties Manukau Health premises in line with
Ministry of Health Advice On E- Cigarettes.
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Smokefree Mental Health Services
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Mental Health Services also seek to maintain and promote a smokefree environment at all
times within Tiaho Mai, in accordance with this policy. This is more fully described in the
Smokefree Tiaho Mai Procedure.
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Staff Support
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Staff are encouraged to attend the ‘Smokefree Best Practice’ training offered through the
Learning and Development Unit to assist them to support all patients who are smokers
during hospitalisation, as well as whaanau and visitors where appropriate.

Nicotine Replacement Therapy (NRT) quit cards are provided by the Living
Smokefree Service in order to help staff manage nicotine dependence while
working at Counties Manukau Health or to make a Quit attempt. NRT is heavily
subsidised with a quit card. Also, free NRT is made available through Living
Smokefree Service.
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For staff who smoke:
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Counties Manukau Health is a significant employer within the Counties Manukau
community, and as a leader in the drive to achieve a Smokefree Counties Manukau by
2025, the organisation actively encourages a smokefree workforce, and prioritises
smokefree support for staff.
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For staff who want to quit smoking:
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Stop smoking support is offered by the Living Smokefree Service and the
Occupational Health and Safety Service. This service is free to Counties Manukau
Health staff. Staff are able to receive this help in work time subject to reasonable
operational / staffing requirements.

The Living Smokefree Service will endeavour to explore new and innovative opportunities
to assist staff to manage their smoking during work hours, to reduce their smoking and/or
to stop wherever possible. The Living Smokefree Service can be contacted via Southnet,
by emailing smokefree@middlemore.co.nz or by phoning extension 6094 (0800 569 568).
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Staff Non-Compliance
For breaches of the Smokefree Policy, managers will discuss and address noncompliance with their staff member(s) and may do so in accordance with the CMDHB
Code of Conduct and the Discipline and Dismissal Policy. This process will be supported
by the relevant Human Resource Manager.
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Where Security and/or other staff observe staff breaching the Smokefree Policy, they may
reasonably remind the staff member of the organisation’s policy, and request the name
and area of work of the staff member. This information may be reported to the staff
members’ supervising manager.
Refusal to cooperate with this process may be
considered non-compliance with the Code of Conduct and treated appropriately.
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Clinical Staff and Patient Care

re

f1

21
2

20

Staff who are responsible for patient care are also encouraged to ensure the Smokefree
Policy is discussed with patients on admission to hospital or presentation to clinics.
Clinical staff are to identify people patients who smoke and advise patients of appropriate
alternatives and support during their hospitalisation such as nicotine replacement therapy
(NRT) and referral to the inpatient smoking cessation specialist and/or community
cessation provider as appropriate.
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Although staff cannot force a patient / client to stop smoking outside, staff should not
actively facilitate or assist patients / clients to smoke on the hospital grounds and not
escort any patient/client for the purpose of smoking) but should instead offer support and
NRT. Where the primary concern is for patient safety this should be handled as such but
without promoting smoking as a solution.
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The Living Smokefree Service can provide guidance for staff and management on
broaching this issue.
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Patient Support
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Counties Manukau Health offers support for those patients who wish to quit smoking
including:
Inpatients from all Counties Manukau Health hospitals

o

Outpatients who have been referred from a Counties Manukau Health hospital or
clinic
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Such patients can be referred to the Living Smokefree Service on the Smokefree
webpages via Southnet, by emailing smokefree@middlemore.co.nz, or on extension 6094
(0800 569 568)). People referred to the Living Smokefree Service will be offered
subsidised medication, support during their hospital admission as required, and follow up
treatment post discharge. Alternatively, patients may be referred to the patient’s GP or
other services in the PHO and the Quitline (0800 778 778) (national service)
Patients who require support for temporary abstinence of nicotine while hospitalised will
be offered NRT, which will be charted on the patient’s medication chart as part of their
patient care management plan. See the Management of Nicotine Dependence Guideline
and the accompanying Management of the Nicotine Dependent Patient Flowchart.
Patient and Visitor Non-Compliance
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Security Staff will inform and assist with the enforcement of the Counties Manukau Health
Smokefree Policy.
However, it is the responsibility of all staff to inform other staff,
patients and visitors who are found to be smoking on-site that Counties Manukau Health
is smokefree at all times.
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For the purposes of clarity, the Counties Manukau Health property boundary along
Hospital Road includes up to the railway station, which includes the grass banks beside
the railway line, and the Western Campus staff car park within the fence line along Orakau
Road. The railway station, under responsibility of Auckland Transport, is also completely
smokefree.
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Support for Visitors
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Parents of children who are admitted to Kidz First can be offered NRT for the duration of
the child’s / children’s hospitalisation. All other visitors can be directed to local or regional
services, or to the Quitline. For further information on these services contact the Living
Smokefree Service.
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Living Smokefree Service General Enquiries – ext 6094 or 0800 569 568
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Health Promotion and Education
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Health promotion is a strong focus of the Counties Manukau Health vision. As well as
promoting smokefree throughout Counties Manukau Health, the Living Smokefree Service
will provide appropriate smokefree promotion within the community to inform them of the
Smokefree Policy. Information on the Living Smokefree Service and community-based
smokefree services will be made available by all Counties Manukau Health services for
patients, staff and all others who may benefit from it.
Staff Exposure to Second-Hand Smoke
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Staff who are exposed to second hand smoke whilst on duty are encouraged to complete
an Incident form and may report any concerns or issues regarding second hand smoking
to the Living Smokefree Service who will follow through in accordance with Incident
Process and Resolution Policy and Procedures.
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Occupational exposure to second-hand smoke (SHS) is a proven health hazard and staff
are entitled to take steps to minimise their exposure, in line with the existing
Community/Home-based Visiting Policy. Staff may reasonably request that patients do not
smoke whilst receiving care in their own or residential care premises. If staff cannot
resolve this issue with clients themselves, they should seek support or advice from their
line manager.
Complaints
Staff concerns relating to staff or others smoking can be documented on the Incidents
Form and processed in accordance with Incident Process and Resolution Policy and
Procedures.
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Complaints about smoking from patients and / or visitors can be made to the Complaints
Line on 277-1667 or extension 3667, or can be in writing or electronically (either by letter,
in a happy/unhappy form, or via the Counties Manukau Health website).
Smokefree Systems
Counties Manukau Health is committed to a ‘whole of systems’ approach to Smokefree,
and to ensuring that:
Smoke-exposed patients are identified and offered NRT to manage their addiction;

•

All front-line health staff are offered training in effective brief interventions for
smoking cessation;

•

Patients who are smokers receive frequent and brief interventions for smoking
cessation; and

•

A smoking cessation service is available to support patients and staff

R

el

ea

se

d

un

de

rO

ffi
ci
a

lI

nf
o

rm

at
io

n

Ac

t-

re

f1

21
2

20

19

-D

av

ie
s

•

Document ID:

A5746

CMH Revision No:

4.2

Service :

Smokefree

Last Review Date :

08/07/2019

Document Owner:

Programme Manager - Smokefree

Next Review Date:

30/06/2020

Approved by:

Smokefree Committee

Date First Issued:

20/09/2007

Counties Manukau Health

Page 6 of 7
Smokefree Policy

Definitions
Terms and abbreviations used in this document are described
below:
Description

NRT
Quit Card

Nicotine Replacement Therapy
Exchange card for subsidised
NRT
1 quit card = 12 weeks of NRT
(can include up to 3 products)
Cost:
$5 per product (as of 01/01/13)
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Term/Abbreviation

19

Associated Documents
NZ Legislation

20

Other documents relevant to this guideline are listed below:
Smokefree Environments
Act (1990) and Amendments
(2003)
• Health & Safety in
Employment Act (HSEA)
(1992) and Amendments
(2002)
The New Zealand Guidelines
for Helping People to Stop
Smoking (MOH, 2014)
http://www.health.govt.nz/public
ation/new-zealand-guidelineshelping-people-stop-smoking
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NZ Standards
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Organisational Policies,
Procedures, Protocols or
Guidelines

Nicotine replacement therapy Standing Order

Standing Orders for Nicotine
Replacement Therapy
Workbook (Available at Ko
Awatea Learn)
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Smokefree Tiaho Mai Procedure
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Management of Nicotine
Dependence in Patients Who
Smoke -Guideline
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Discipline and Dismissal Policy
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A5704
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Dress Code Policy
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A5705
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Policy: Smokefree
Purpose
The purpose of this policy is to outline Counties Manukau Health’s
expectations regarding:
The health and safety of all individuals within Counties Manukau
Health premises and environments;

•

Compliance with the Smoke-free Environments Act 1990 and
Amendments 2003 and the Health & Safety in Employment Act
(HSEA) 1992 and Amendments 2002; and

•

Reduction in smoking rates among staff and the community, in
accordance with the New Zealand Government goal for a Smokefree
Aotearoa 2025 and Counties Manukau Health’s commitment to a
Smokefree Counties Manukau by 2025.
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Counties Manukau Health is required to ensure that no person
smokes at any time in the workplace. As part of its wider role in
promoting health and wellbeing, Counties Manukau Health has a
responsibility to encourage and support patients and staff not to
smoke.
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This policy is applicable to all Counties Manukau Health employees,
patients and whaanau, visitors, volunteers, contractors and all others
accessing Counties Manukau Health grounds and facilities. It applies to
all buildings, grounds and vehicles owned or occupied by Counties
Manukau Health, including business and social venues.
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Counties Manukau Health buildings, sites, grounds, offices and vehicles
are completely smokefree. Staff cannot smoke on site or where services
to patients are being provided off-site (e.g. home visits, community
based clinics) or wherever staff are representing Counties Manukau
Health.

se

d

Smokefree Environment

R

el

ea

All Counties Manukau Health sites are smokefree. No smoking is permitted by anyone
inside Counties Manukau Health buildings, vehicles and offices, including in any buildings
leased by Counties Manukau Health.
Staff, patients and whaanau, and visitors may NOT smoke in external areas on any site
owned by Counties Manukau Health or controlled by them under a lease arrangement.
They must leave the site if they wish to smoke. On-site includes boundary fences,
gardens and entrances to sites.
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At the point of employment and during orientation, staff will be informed of the smokefree
policy and support programmes offered to assist staff who smoke. Staff who wish to
smoke off-site should not be identifiable as Counties Manukau Health staff by their
uniforms or name tags, or any other form of identification.
Tobacco Products

ie
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NO tobacco products may be sold on any Counties Manukau Health premises. No staff
member or volunteer will accept gifts or donations of tobacco products from organisations
or charities. Staff may not purchase tobacco products on behalf of patients or supply
tobacco products including oral tobacco, to patients.
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E- Cigarettes are not to be used on Counties Manukau Health premises in line with
Ministry of Health Advice On E- Cigarettes.
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Smokefree Mental Health Services
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Mental Health Services also seek to maintain and promote a smokefree environment at all
times within Tiaho Mai, in accordance with this policy. This is more fully described in the
Smokefree Tiaho Mai Procedure.
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Staff are encouraged to attend the ‘Smokefree Best Practice’ training offered through the
Learning and Development Unit to assist them to support all patients who are smokers
during hospitalisation, as well as whaanau and visitors where appropriate.

Nicotine Replacement Therapy (NRT) quit cards are provided by the Living
Smokefree Service in order to help staff manage nicotine dependence while
working at Counties Manukau Health or to make a Quit attempt. NRT is heavily
subsidised with a quit card. Also, free NRT is made available through Living
Smokefree Service.
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For staff who smoke:
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Counties Manukau Health is a significant employer within the Counties Manukau
community, and as a leader in the drive to achieve a Smokefree Counties Manukau by
2025, the organisation actively encourages a smokefree workforce, and prioritises
smokefree support for staff.
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For staff who want to quit smoking:
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Stop smoking support is offered by the Living Smokefree Service and the
Occupational Health and Safety Service. This service is free to Counties Manukau
Health staff. Staff are able to receive this help in work time subject to reasonable
operational / staffing requirements.

The Living Smokefree Service will endeavour to explore new and innovative opportunities
to assist staff to manage their smoking during work hours, to reduce their smoking and/or
to stop wherever possible. The Living Smokefree Service can be contacted via Southnet,
by emailing smokefree@middlemore.co.nz or by phoning extension 6094 (0800 569 568).
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Staff Non-Compliance
For breaches of the Smokefree Policy, managers will discuss and address noncompliance with their staff member(s) and may do so in accordance with the CMDHB
Code of Conduct and the Discipline and Dismissal Policy. This process will be supported
by the relevant Human Resource Manager.
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Where Security and/or other staff observe staff breaching the Smokefree Policy, they may
reasonably remind the staff member of the organisation’s policy, and request the name
and area of work of the staff member. This information may be reported to the staff
members’ supervising manager.
Refusal to cooperate with this process may be
considered non-compliance with the Code of Conduct and treated appropriately.
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Clinical Staff and Patient Care
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Staff who are responsible for patient care are also encouraged to ensure the Smokefree
Policy is discussed with patients on admission to hospital or presentation to clinics.
Clinical staff are to identify people patients who smoke and advise patients of appropriate
alternatives and support during their hospitalisation such as nicotine replacement therapy
(NRT) and referral to the inpatient smoking cessation specialist and/or community
cessation provider as appropriate.

at
io

n

Ac

t-

Although staff cannot force a patient / client to stop smoking outside, staff should not
actively facilitate or assist patients / clients to smoke on the hospital grounds and not
escort any patient/client for the purpose of smoking) but should instead offer support and
NRT. Where the primary concern is for patient safety this should be handled as such but
without promoting smoking as a solution.
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The Living Smokefree Service can provide guidance for staff and management on
broaching this issue.
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Patient Support
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Counties Manukau Health offers support for those patients who wish to quit smoking
including:
Inpatients from all Counties Manukau Health hospitals

o

Outpatients who have been referred from a Counties Manukau Health hospital or
clinic
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Such patients can be referred to the Living Smokefree Service on the Smokefree
webpages via Southnet, by emailing smokefree@middlemore.co.nz, or on extension 6094
(0800 569 568)). People referred to the Living Smokefree Service will be offered
subsidised medication, support during their hospital admission as required, and follow up
treatment post discharge. Alternatively, patients may be referred to the patient’s GP or
other services in the PHO and the Quitline (0800 778 778) (national service)
Patients who require support for temporary abstinence of nicotine while hospitalised will
be offered NRT, which will be charted on the patient’s medication chart as part of their
patient care management plan. See the Management of Nicotine Dependence Guideline
and the accompanying Management of the Nicotine Dependent Patient Flowchart.
Patient and Visitor Non-Compliance
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Security Staff will inform and assist with the enforcement of the Counties Manukau Health
Smokefree Policy.
However, it is the responsibility of all staff to inform other staff,
patients and visitors who are found to be smoking on-site that Counties Manukau Health
is smokefree at all times.
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For the purposes of clarity, the Counties Manukau Health property boundary along
Hospital Road includes up to the railway station, which includes the grass banks beside
the railway line, and the Western Campus staff car park within the fence line along Orakau
Road. The railway station, under responsibility of Auckland Transport, is also completely
smokefree.

av

Support for Visitors

21
2

20

19

-D

Parents of children who are admitted to Kidz First can be offered NRT for the duration of
the child’s / children’s hospitalisation. All other visitors can be directed to local or regional
services, or to the Quitline. For further information on these services contact the Living
Smokefree Service.
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Living Smokefree Service General Enquiries – ext 6094 or 0800 569 568

re

Health Promotion and Education
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Health promotion is a strong focus of the Counties Manukau Health vision. As well as
promoting smokefree throughout Counties Manukau Health, the Living Smokefree Service
will provide appropriate smokefree promotion within the community to inform them of the
Smokefree Policy. Information on the Living Smokefree Service and community-based
smokefree services will be made available by all Counties Manukau Health services for
patients, staff and all others who may benefit from it.
Staff Exposure to Second-Hand Smoke
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Staff who are exposed to second hand smoke whilst on duty are encouraged to complete
an Incident form and may report any concerns or issues regarding second hand smoking
to the Living Smokefree Service who will follow through in accordance with Incident
Process and Resolution Policy and Procedures.
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Occupational exposure to second-hand smoke (SHS) is a proven health hazard and staff
are entitled to take steps to minimise their exposure, in line with the existing
Community/Home-based Visiting Policy. Staff may reasonably request that patients do not
smoke whilst receiving care in their own or residential care premises. If staff cannot
resolve this issue with clients themselves, they should seek support or advice from their
line manager.
Complaints
Staff concerns relating to staff or others smoking can be documented on the Incidents
Form and processed in accordance with Incident Process and Resolution Policy and
Procedures.
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Complaints about smoking from patients and / or visitors can be made to the Complaints
Line on 277-1667 or extension 3667, or can be in writing or electronically (either by letter,
in a happy/unhappy form, or via the Counties Manukau Health website).
Smokefree Systems
Counties Manukau Health is committed to a ‘whole of systems’ approach to Smokefree,
and to ensuring that:
Smoke-exposed patients are identified and offered NRT to manage their addiction;

•

All front-line health staff are offered training in effective brief interventions for
smoking cessation;

•

Patients who are smokers receive frequent and brief interventions for smoking
cessation; and

•

A smoking cessation service is available to support patients and staff
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Definitions
Terms and abbreviations used in this document are described
below:
Description

NRT
Quit Card

Nicotine Replacement Therapy
Exchange card for subsidised
NRT
1 quit card = 12 weeks of NRT
(can include up to 3 products)
Cost:
$5 per product (as of 01/01/13)

-D

av

ie
s

Term/Abbreviation

19

Associated Documents
NZ Legislation

20

Other documents relevant to this guideline are listed below:
Smokefree Environments
Act (1990) and Amendments
(2003)
• Health & Safety in
Employment Act (HSEA)
(1992) and Amendments
(2002)
The New Zealand Guidelines
for Helping People to Stop
Smoking (MOH, 2014)
http://www.health.govt.nz/public
ation/new-zealand-guidelineshelping-people-stop-smoking
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Organisational Policies,
Procedures, Protocols or
Guidelines

Nicotine replacement therapy Standing Order

Standing Orders for Nicotine
Replacement Therapy
Workbook (Available at Ko
Awatea Learn)
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Smokefree Tiaho Mai Procedure
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Management of Nicotine
Dependence in Patients Who
Smoke -Guideline
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Discipline and Dismissal Policy
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A5704
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Dress Code Policy
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A5705

Document ID:

A5746

CMH Revision No:

4.1

Service :

Smokefree

Last Review Date :

08/07/2019

Document Owner:

Programme Manager - Smokefree

Next Review Date:

31/01/2020

Approved by:

Smokefree Committee

Date First Issued:

20/09/2007

Counties Manukau Health

Appendix 3

Page 1 of 7

Smokefree Policy

Policy: Smokefree
Purpose
The purpose of this policy is to outline Counties Manukau Health’s
expectations regarding:
The health and safety of all individuals within Counties Manukau
Health premises and environments;

•

Compliance with the Smoke-free Environments Act 1990 and
Amendments 2003 and the Health & Safety in Employment Act
(HSEA) 1992 and Amendments 2002; and

•

Reduction in smoking rates among staff and the community, in
accordance with the New Zealand Government goal for a Smokefree
Aotearoa 2025 and Counties Manukau Health’s commitment to a
Smokefree Counties Manukau by 2025.
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Counties Manukau Health is required to ensure that no person
smokes at any time in the workplace. As part of its wider role in
promoting health and wellbeing, Counties Manukau Health has a
responsibility to encourage and support patients and staff not to
smoke.
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Scope
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This policy is applicable to all Counties Manukau Health employees,
patients and whaanau, visitors, volunteers, contractors and all others
accessing Counties Manukau Health grounds and facilities. It applies to
all buildings, grounds and vehicles owned or occupied by Counties
Manukau Health, including business and social venues.
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Policy
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Counties Manukau Health buildings, sites, grounds, offices and vehicles
are completely smokefree. Staff cannot smoke on site or where services
to patients are being provided off-site (e.g. home visits, community
based clinics) or wherever staff are representing Counties Manukau
Health.
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Smokefree Environment
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All Counties Manukau Health sites are smokefree. No smoking is permitted by anyone
inside Counties Manukau Health buildings, vehicles and offices, including in any buildings
leased by Counties Manukau Health.
Staff, patients and whaanau, and visitors may NOT smoke in external areas on any site
owned by Counties Manukau Health or controlled by them under a lease arrangement.
They must leave the site if they wish to smoke. On-site includes boundary fences,
gardens and entrances to sites.
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At the point of employment and during orientation, staff will be informed of the smokefree
policy and support programmes offered to assist staff who smoke. Staff who wish to
smoke off-site should not be identifiable as Counties Manukau Health staff by their
uniforms or name tags, or any other form of identification.
Tobacco Products

ie
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NO tobacco products may be sold on any Counties Manukau Health premises. No staff
member or volunteer will accept gifts or donations of tobacco products from organisations
or charities. Staff may not purchase tobacco products on behalf of patients or supply
tobacco products including oral tobacco, to patients.
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E- Cigarettes are not to be used on Counties Manukau Health premises in line with
Ministry of Health Advice On E- Cigarettes.
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Smokefree Mental Health Services
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Mental Health Services also seek to maintain and promote a smokefree environment at all
times within Tiaho Mai, in accordance with this policy. This is more fully described in the
Smokefree Tiaho Mai Procedure.
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Staff Support
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Staff are encouraged to attend the ‘Smokefree Best Practice’ training offered through the
Learning and Development Unit to assist them to support all patients who are smokers
during hospitalisation, as well as whaanau and visitors where appropriate.
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For staff who smoke:
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Counties Manukau Health is a significant employer within the Counties Manukau
community, and as a leader in the drive to achieve a Smokefree Counties Manukau by
2025, the organisation actively encourages a smokefree workforce, and prioritises
smokefree support for staff.

Nicotine Replacement Therapy (NRT) quit cards are provided by the Living
Smokefree Service in order to help staff manage nicotine dependence while
working at Counties Manukau Health or to make a Quit attempt. NRT is heavily
subsidised with a quit card. Also, free NRT is made available through Living
Smokefree Service.
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For staff who want to quit smoking:
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Stop smoking support is offered by the Living Smokefree Service and the
Occupational Health and Safety Service. This service is free to Counties Manukau
Health staff. Staff are able to receive this help in work time subject to reasonable
operational / staffing requirements.

The Living Smokefree Service will endeavour to explore new and innovative opportunities
to assist staff to manage their smoking during work hours, to reduce their smoking and/or
to stop wherever possible. The Living Smokefree Service can be contacted via Southnet,
by emailing smokefree@middlemore.co.nz or by phoning extension 6094 (0800 569 568).
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Staff Non-Compliance
For breaches of the Smokefree Policy, managers will discuss and address noncompliance with their staff member(s) and may do so in accordance with the CMDHB
Code of Conduct and the Discipline and Dismissal Policy. This process will be supported
by the relevant Human Resource Manager.
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Where Security and/or other staff observe staff breaching the Smokefree Policy, they may
reasonably remind the staff member of the organisation’s policy, and request the name
and area of work of the staff member. This information may be reported to the staff
members’ supervising manager.
Refusal to cooperate with this process may be
considered non-compliance with the Code of Conduct and treated appropriately.
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Clinical Staff and Patient Care
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Staff who are responsible for patient care are also encouraged to ensure the Smokefree
Policy is discussed with patients on admission to hospital or presentation to clinics.
Clinical staff are to identify people patients who smoke and advise patients of appropriate
alternatives and support during their hospitalisation such as nicotine replacement therapy
(NRT) and referral to the inpatient smoking cessation specialist and/or community
cessation provider as appropriate.
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Although staff cannot force a patient / client to stop smoking outside, staff should not
actively facilitate or assist patients / clients to smoke on the hospital grounds and not
escort any patient/client for the purpose of smoking) but should instead offer support and
NRT. Where the primary concern is for patient safety this should be handled as such but
without promoting smoking as a solution.
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The Living Smokefree Service can provide guidance for staff and management on
broaching this issue.
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Patient Support
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Counties Manukau Health offers support for those patients who wish to quit smoking
including:
Inpatients from all Counties Manukau Health hospitals

o

Outpatients who have been referred from a Counties Manukau Health hospital or
clinic
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Such patients can be referred to the Living Smokefree Service on the Smokefree
webpages via Southnet, by emailing smokefree@middlemore.co.nz, or on extension 6094
(0800 569 568)). People referred to the Living Smokefree Service will be offered
subsidised medication, support during their hospital admission as required, and follow up
treatment post discharge. Alternatively, patients may be referred to the patient’s GP or
other services in the PHO and the Quitline (0800 778 778) (national service)
Patients who require support for temporary abstinence of nicotine while hospitalised will
be offered NRT, which will be charted on the patient’s medication chart as part of their
patient care management plan. See the Management of Nicotine Dependence Guideline
and the accompanying Management of the Nicotine Dependent Patient Flowchart.
Patient and Visitor Non-Compliance
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Security Staff will inform and assist with the enforcement of the Counties Manukau Health
Smokefree Policy.
However, it is the responsibility of all staff to inform other staff,
patients and visitors who are found to be smoking on-site that Counties Manukau Health
is smokefree at all times.
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For the purposes of clarity, the Counties Manukau Health property boundary along
Hospital Road includes up to the railway station, which includes the grass banks beside
the railway line, and the Western Campus staff car park within the fence line along Orakau
Road. The railway station, under responsibility of Auckland Transport, is also completely
smokefree.
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Support for Visitors
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Parents of children who are admitted to Kidz First can be offered NRT for the duration of
the child’s / children’s hospitalisation. All other visitors can be directed to local or regional
services, or to the Quitline. For further information on these services contact the Living
Smokefree Service.
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Living Smokefree Service General Enquiries – ext 6094 or 0800 569 568
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Health Promotion and Education
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Health promotion is a strong focus of the Counties Manukau Health vision. As well as
promoting smokefree throughout Counties Manukau Health, the Living Smokefree Service
will provide appropriate smokefree promotion within the community to inform them of the
Smokefree Policy. Information on the Living Smokefree Service and community-based
smokefree services will be made available by all Counties Manukau Health services for
patients, staff and all others who may benefit from it.
Staff Exposure to Second-Hand Smoke
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Staff who are exposed to second hand smoke whilst on duty are encouraged to complete
an Incident form and may report any concerns or issues regarding second hand smoking
to the Living Smokefree Service who will follow through in accordance with Incident
Process and Resolution Policy and Procedures.
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Occupational exposure to second-hand smoke (SHS) is a proven health hazard and staff
are entitled to take steps to minimise their exposure, in line with the existing
Community/Home-based Visiting Policy. Staff may reasonably request that patients do not
smoke whilst receiving care in their own or residential care premises. If staff cannot
resolve this issue with clients themselves, they should seek support or advice from their
line manager.
Complaints
Staff concerns relating to staff or others smoking can be documented on the Incidents
Form and processed in accordance with Incident Process and Resolution Policy and
Procedures.
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Complaints about smoking from patients and / or visitors can be made to the Complaints
Line on 277-1667 or extension 3667, or can be in writing or electronically (either by letter,
in a happy/unhappy form, or via the Counties Manukau Health website).
Smokefree Systems
Counties Manukau Health is committed to a ‘whole of systems’ approach to Smokefree,
and to ensuring that:
Smoke-exposed patients are identified and offered NRT to manage their addiction;

•

All front-line health staff are offered training in effective brief interventions for
smoking cessation;

•

Patients who are smokers receive frequent and brief interventions for smoking
cessation; and

•

A smoking cessation service is available to support patients and staff
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Definitions
Terms and abbreviations used in this document are described
below:
Description

NRT
Quit Card

Nicotine Replacement Therapy
Exchange card for subsidised
NRT
1 quit card = 12 weeks of NRT
(can include up to 3 products)
Cost:
$5 per product (as of 01/01/13)
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Term/Abbreviation
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Associated Documents
NZ Legislation
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Other documents relevant to this guideline are listed below:
Smokefree Environments
Act (1990) and Amendments
(2003)
• Health & Safety in
Employment Act (HSEA)
(1992) and Amendments
(2002)
The New Zealand Guidelines
for Helping People to Stop
Smoking (MOH, 2014)
http://www.health.govt.nz/public
ation/new-zealand-guidelineshelping-people-stop-smoking
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NZ Standards
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Organisational Policies,
Procedures, Protocols or
Guidelines

Nicotine replacement therapy Standing Order

Standing Orders for Nicotine
Replacement Therapy
Workbook (Available at Ko
Awatea Learn)
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Smokefree Tiaho Mai Procedure
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Management of Nicotine
Dependence in Patients Who
Smoke -Guideline
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Discipline and Dismissal Policy
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A5704
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Dress Code Policy
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A5705
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Policy: Smokefree
Purpose
The purpose of this policy is to outline Counties Manukau Health’s
expectations regarding:
The health and safety of all individuals within Counties Manukau
Health premises and environments;

•

Compliance with the Smoke-free Environments Act 1990 and
Amendments 2003 and the Health & Safety in Employment Act
(HSEA) 1992 and Amendments 2002; and

•

Reduction in smoking rates among staff and the community, in
accordance with the New Zealand Government goal for a Smokefree
Aotearoa 2025 and Counties Manukau Health’s commitment to a
Smokefree Counties Manukau by 2025.
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Counties Manukau Health is required to ensure that no person
smokes at any time in the workplace. As part of its wider role in
promoting health and wellbeing, Counties Manukau Health has a
responsibility to encourage and support patients and staff not to
smoke.
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Scope
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This policy is applicable to all Counties Manukau Health employees,
patients and whaanau, visitors, volunteers, contractors and all others
accessing Counties Manukau Health grounds and facilities. It applies to
all buildings, grounds and vehicles owned or occupied by Counties
Manukau Health, including business and social venues.
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Counties Manukau Health buildings, sites, grounds, offices and vehicles
are completely smokefree. Staff cannot smoke on site or where services
to patients are being provided off-site (e.g. home visits, community
based clinics) or wherever staff are representing Counties Manukau
Health.
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Smokefree Environment
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All Counties Manukau Health sites are smokefree. No smoking is permitted by anyone
inside Counties Manukau Health buildings, vehicles and offices, including in any buildings
leased by Counties Manukau Health.
Staff, patients and whaanau, and visitors may NOT smoke in external areas on any site
owned by Counties Manukau Health or controlled by them under a lease arrangement.
They must leave the site if they wish to smoke. On-site includes boundary fences,
gardens and entrances to sites.
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At the point of employment and during orientation, staff will be informed of the smokefree
policy and support programmes offered to assist staff who smoke. Staff who wish to
smoke off-site should not be identifiable as Counties Manukau Health staff by their
uniforms or name tags, or any other form of identification.
Tobacco Products
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NO tobacco products may be sold on any Counties Manukau DHB premises. No staff
member or volunteer will accept gifts or donations of tobacco products from organisations
or charities. Staff may not purchase tobacco products on behalf of patients or supply
tobacco products including oral tobacco, to patients.
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Smokefree Mental Health Services
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Mental Health Services also seek to maintain and promote a smokefree environment at all
times within Tiaho Mai, in accordance with this policy. This is more fully described in the
Smokefree Tiaho Mai Procedure.
Smokefree Ambassadors
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Counties Manukau Health Smokefree Ambassadors are part of the Smokefree Service
based at Middlemore Hospital. Their role is:
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1. To raise awareness of smokefree environments with Counties Manukau Health
staff, patients and visitors
2. To support the role of all staff and management in enforcing the smokefree policy
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3. To ensure a smokefree environment in and around all Counties Manukau Health
buildings and grounds. Currently this is focused on Middlemore Hospital, but in
future may extend to other sites including Manukau Super Clinic, Papakura and
Pukekohe maternity units, Botany Downs Super Clinic, Spinal Unit and all other
Counties Manukau Health services.
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The Smokefree Ambassadors record all incidents and contacts with people who are found
smoking and report all relevant information directly to the Team Leader, Customer
Service. Where this involves staff, the appropriate manager will follow through with the
appropriate actions.
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Staff are encouraged to attend the ‘Smokefree Best Practice’ training offered through the
Learning and Development Unit to assist them to support all patients who are smokers
during hospitalisation, as well as whaanau and visitors where appropriate.
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Counties Manukau Health is a significant employer within the Counties Manukau
community, and as a leader in the drive to achieve a Smokefree Counties Manukau by
2025, the organisation actively encourages a smokefree workforce, and prioritises
smokefree support for staff.
For staff who smoke:
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o

Nicotine Replacement Therapy (NRT) quit cards are provided by the Living
Smokefree Service in order to help staff manage nicotine dependence while
working at Counties Manukau Health or to make a Quit attempt. NRT is heavily
subsidised with a quit card.

For staff who want to quit smoking:
Quit support is offered by the Living Smokefree Service and the Occupational
Health and Safety Service. This service is free to Counties Manukau Health staff. .
Staff are able to receive this help in work time subject to reasonable operational /
staffing requirements.
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The Living Smokefree Service will endeavour to explore new and innovative opportunities
to assist staff to manage their smoking during work hours, to reduce their smoking and/or
to Quit wherever possible. The Living Smokefree Service can be contacted via Southnet,
by emailing smokefree@middlemore.co.nz or by phoning extension 6094 (09 259 3894).
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Staff Non-Compliance
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For breaches of the Smokefree Policy, managers will discuss and address noncompliance with their staff member(s) and may do so in accordance with the CMDHB
Code of Conduct and the Discipline and Dismissal Policy. This process will be supported
by the relevant Human Resource Manager.
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Where Security, the Smokefree Ambassadors, and/or other staff observe staff breaching
the Smokefree Policy, they may reasonably remind the staff member of the organisation’s
policy, and request the name and area of work of the staff member. This information may
be reported to the staff members’ supervising manager. Refusal to cooperate with this
process may be considered non-compliance with the Code of Conduct and treated
appropriately.
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Clinical Staff and Patient Care
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Staff who are responsible for patient care are also encouraged to ensure the Smokefree
Policy is discussed with patients on admission to hospital or presentation to clinics.
Clinical staff are to identify people patients who smoke and advise patients of appropriate
alternatives and support during their hospitalisation such as nicotine replacement therapy
(NRT) and referral to the inpatient smoking cessation specialist and/or community
cessation provider as appropriate.
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Although staff cannot force a patient / client to stop smoking outside, staff should not
actively facilitate or assist patients / clients to smoke on the hospital grounds and not
escort any patient/client for the purpose of smoking) but should instead offer support and
NRT. Where the primary concern is for patient safety this should be handled as such but
without promoting smoking as a solution.
The Living Smokefree Service can provide guidance for staff and management on
broaching this issue.
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Patient Support
Counties Manukau Health offers support for those patients who wish to quit smoking
including:
o

Inpatients from all Counties Manukau Health hospitals

o

Outpatients who have been referred from a Counties Manukau Health hospital or
clinic
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Such patients can be referred to the Living Smokefree Service on the Smokefree
webpages via Southnet, by emailing smokefree@middlemore.co.nz, or on extension 6094
(259 3894). People referred to the Living Smokefree Service will be offered subsidised
medication, support during their hospital admission as required, and follow up treatment
post discharge. Alternatively, patients may be referred to one of the network of local and
national cessation providers working in partnership with the DHB, which include:
Mangopare Smokefree Service, Raukura Hauora O Tainui (0800 000 234 or 09
263 8040)

o

Aukati Kaipaipa, Raukura Hauora O Tainui (09 263 8040)

o

Smoking Cessation in Pregnancy Programme, Mangere Community Health Trust
(09 255 0618)

o

Pasifika Smokefree Service, South Seas Health Care Trust (09 250 5757)

o

East Health Trust PHO (Group Support) (09 538 0599)

o

the patient’s GP or other services in the PHO.

o

the Quitline (0800 778 778) (national service)
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o
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Patients who require support for temporary abstinence of nicotine while hospitalised will
be offered NRT, which will be charted on the patient’s medication chart as part of their
patient care management plan. See the Management of Nicotine Dependence Guideline
and the accompanying Management of the Nicotine Dependent Patient Flowchart.
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Patient and Visitor Non-Compliance
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Security Staff and the Smokefree Ambassadors will inform and assist with the
enforcement of the Counties Manukau Health Smokefree Policy.
However, it is the
responsibility of all staff to inform other staff, patients and visitors who are found to be
smoking on-site that Counties Manukau Health is smokefree at all times.
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For the purposes of clarity, the Counties Manukau Health property boundary along
Hospital Road includes up to the railway station, which includes the grass banks beside
the railway line, and the Western Campus staff car park within the fence line along Orakau
Road The railway station, under responsibility of Auckland Transport, is also completely
smokefree.
Support for Visitors
Parents of children who are admitted to Kidz First can be offered NRT for the duration of
the child’s / children’s hospitalisation. All other visitors can be directed to local or regional
services, or to the Quitline. For further information on these services contact the Living
Smokefree Service.
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Living Smokefree Service General Enquiries – ext 6094
Health Promotion and Education
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Health promotion is a strong focus of the Counties Manukau Health vision. As well as
promoting smokefree throughout Counties Manukau Health, the Living Smokefree Service
will provide appropriate smokefree promotion within the community to inform them of the
Smokefree Policy. Information on the Living Smokefree Service and community-based
smokefree services will be made available by all Counties Manukau Health services for
patients, staff and all others who may benefit from it.
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Staff Exposure to Second-Hand Smoke
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Staff who are exposed to second hand smoke whilst on duty are encouraged to complete
an Incident form and may report any concerns or issues regarding second hand smoking
to the Living Smokefree Service who will follow through in accordance with Incident
Process and Resolution Policy and Procedures.
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Occupational exposure to second-hand smoke (SHS) is a proven health hazard and staff
are entitled to take steps to minimise their exposure, in line with the existing
Community/Home-based Visiting Policy. Staff may reasonably request that patients do not
smoke whilst receiving care in their own or residential care premises. If staff cannot
resolve this issue with clients themselves, they should seek support or advice from their
line manager.
Complaints
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Staff concerns relating to staff or others smoking can be documented on the Incidents
Form and processed in accordance with Incident Process and Resolution Policy and
Procedures.
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Complaints about smoking from patients and / or visitors can be made to the Complaints
Line on 277-1667 or extension 3667, or can be in writing or electronically (either by letter,
in a happy/unhappy form, or via the Counties Manukau Health website).
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Smokefree Systems

Smoke-exposed patients are identified and offered NRT to manage their addiction;
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Counties Manukau Health is committed to a ‘whole of systems’ approach to Smokefree,
and to ensuring that:

All front-line health staff are offered training in effective brief interventions for
smoking cessation;

•

Patients who are smokers receive frequent and brief interventions for smoking
cessation; and

•

A smoking cessation service is available to support patients and staff.

R

el

ea

•

Policy Number:

A5746

Version:

3.0

Department:

Smokefree Department

Last Updated:

22/05/2013

Document Owner:

Smokefree Programme Manager

Next Review Date:

28/03/2014

Approved By:

Hospital Management Team

Date First Issued:

20/09/2007

Counties Manukau District Health Board

Page 6 of 7
Smokefree Policy

Definitions
Terms and abbreviations used in this document are described
below:
Description

NRT
Quit Card

Nicotine Replacement Therapy
Exchange card for subsidised
NRT
1 quit card = 12 weeks of NRT
(can include up to 3 products)
Cost:
$5 per product (as of 01/01/13)
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Term/Abbreviation

19

Associated Documents
NZ Legislation

20

Other documents relevant to this guideline are listed below:
Smokefree Environments
Act (1990) and Amendments
(2003)
• Health & Safety in
Employment Act (HSEA)
(1992) and Amendments
(2002)
NZ Smoking Cessation
Guidelines (MOH, 2007)
http://www.health.govt.nz/syste
m/files/documents/publications/
nz-smoking-cessationguidelines-v2-aug07 0.pdf
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NZ Standards
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Organisational Policies,
Procedures, Protocols or
Guidelines

Standing Orders for Nicotine
Replacement Therapy
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A1033
7
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Standing Orders for Nicotine
Replacement Therapy
Workbook
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A1012
3
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19
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Management of Nicotine
Dependence in Patients Who
Smoke (guideline)
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A2908

Discipline and Dismissal Policy
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A5704
Dress Code Policy
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A5705
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Smokefree Tiaho Mai
Procedure
http://cmdhbdocuments/docsdir
/opendocument.aspx?id=A1083
93
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Policy: Smokefree
Purpose
The purpose of this policy is to support the New Zealand Health
Strategy and CMDHB’s District Strategic Plan by:
reducing the prevalence of smoking

•

reducing the harm from tobacco use

•

reducing the exposure to environmental tobacco smoke
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•
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Scope
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This policy is applicable to all CMDHB employees, patients,
visitors, volunteers, contractors and all others accessing CMDHB
grounds and facilities. It applies to all buildings, grounds and
vehicles owned or occupied by CMDHB, including business and
social venues.
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Smokefree Environment - CMDHB buildings, sites, grounds,
offices and vehicles are smokefree at all times. Staff can also not
smoke where services to patients are being provided off-site (e.g.
home visits, community based clinics) or where staff are
representing CMDHB outside the organisation (e.g. community).
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Smokefree People – CMDHB will provide support to staff and
patients who are addicted to smoking to enable them to be
comfortably Smokefree. Nicotine replacement products will also be
available to visitors to the hospital to support them in not smoking
while on hospital grounds.
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Staff – staff are able to access the Smokefree services located at
Middlemore Hospital and receive subsidized nicotine replacement
products (NRT) while at work and/or to aid with quitting.
Patients – all patients will be asked their smoking status and have
it recorded on their file. All patients who are recorded as smoking
will be offered brief advice on the benefits of being Smokefree, and
offered NRT products during their time in hospital. They will be
also given the option of a referral to a cessation service. NRT Quit
cards will be available on all wards to be given to patients on
discharge. Alternatively they may be prescribed NRT or other
cessation aids by a doctor.
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Visitors – All visitors are expected to respect the Smokefree
policy of CMDHB. All staff members have the responsibility under
this policy to ensure visitors are informed of the policy and, if they
see visitors smoking in areas designated Smokefree to inform
them that they must go off-site if they wish to smoke. Samples of
NRT are available to be given to visitors.
Rationale
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Counties Manukau DHB promotes good health. Smoking is the leading
preventable cause of death, disease, and disability in New Zealand and in
Counties Manukau. Evidence shows that the majority of people who smoke want
to quit and need help to do so. People who become sick are often highly motivated
to stop smoking. For patients it is a motivational moment not to be missed.

re

f1

21
2

20

19

Second hand smoke is the leading environmental cause of preventable death in
New Zealand. Exposure to second-hand smoke has been linked to increased rates
of various cancers, cardiovascular and cerebrovascular diseases, respiratory
disease, and reproductive and developmental effects. As well people with certain
medical conditions, such as asthma, heart disease and cystic fibrosis, are at risk of
having their condition exasperated by environmental tobacco smoke.

at
io

n

Ac

t-

This policy promotes a smokefree workplace for all and complies with the
Smokefree Environments Act 1990 and Amendments 2003 and the Health &
Safety in Employment Act (HSEA) 1992 and Amendments 2002.
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Smokefree Mental Health Services
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This policy also applies to CMDHB Mental Health services. Mental Health patients
have the right to be protected from the harmful effects of tobacco smoke and to be
supported to be smokefree. Mental health staff members also have the right to a
smokefree workplace.
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Tobacco Products
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Tobacco and tobacco-related products are not to be sold or distributed on any
Counties Manukau DHB premise. Gifts or donations of tobacco products are not to
be accepted under any circumstances.
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Staff may not purchase tobacco products on behalf of patients or supply patients
with tobacco products.
Standing Orders for Nicotine Replacement Therapy
Standing orders can be accessed on Southnet from Clinical Quality and Risk.
Further information and training for the Standing Orders can be requested from the
Smokefree Services at Middlemore Hospital.
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Contact Details for the Smokefree Department
Contact details can be found in the Southnet Directory under Smokefree.
For all general enquiries - ext. 6094, or direct dial 259 3894
For programme enquiries – ext. 6096, or direct dial 259 3896
For training enquiries – ext. 6095, or direct dial 259 3895
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Smokefree Services Department
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The Living Smokefree Department is located at Middlemore Hospital. Their role is
to support a smokefree district health board. They do this by:
providing training courses and smokefree updates for staff,

•

providing smokefree orientation to new staff

•

providing smokefree system support

•

providing cessation support for patients and staff

•

providing information, advice and support on all issues relating to
smokefree

•

supporting a smokefree environment

•

working in the wider community to encourage, support and develop
smokefree initiatives
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Supporting Policies and Procedures
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Standing Orders – Nicotine Replacement Therapy
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Management of Nicotine Dependence in Patients who smoke
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Policy: Smoke Free
Purpose
The purpose of this policy is to:
enable CMDHB to meet the requirements of the Smoke-free
Environments Act 1990 and the Health & Safety in Employment Act
(HSEA) 1992.

•

enable CMDHB to meet a key New Zealand Health Strategy goal by
reducing the rate of smoking amongst staff and the community.

•

provide a healthy, smokefree environment for all employees, patients
and visitors.

•

provide health leadership in becoming a smokefree organisation.

This policy must be read in conjunction with Guidelines
for Addressing Non-compliance and Management of
Nicotine Dependence Guidelines
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Note:
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This policy is applicable to all CMDHB employees, patients, visitors,
volunteers, contractors and others accessing CMDHB. It applies to all
buildings, grounds and vehicles owned or occupied by CMDHB,
including business and social venues.
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Policy

Under the HSEA 1992, its 2002 amendments and the Smoke-free
Environments Act (SFEA) 1990, CMDHB has a responsibility to protect
the health of its employees from hazards including tobacco smoke in the
workplace. CMDHB also has a leadership role in our community as a
health provider, to work towards the reduction of the harmful effects of
tobacco smoke on the community.
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CMDHB buildings, sites, grounds, offices and vehicles are smokefree.
Staff cannot smoke where services to patients are being provided off-site
(e.g. home visits, community based clinics) and where staff are
representing CMDHB outside the organisation (e.g. community).

Special Provisions
Smoking for patients may be permitted only in designated areas within
inpatient Mental Health Services. There are no special provisions for
staff.
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Compliance
Staff who wish to smoke off-site, should not be identifiable as
CMDHB staff by their uniforms or name tags.



Managers will discuss and address non-compliance with their staff
member(s) and may do so in accordance with the CMDHB
Disciplinary Policy.
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Patients and visitors who continue to smoke after
being asked to go off-site will be warned that further
failure to stop smoking on-site may result in their
being asked to leave under the Trespass Act 1980.
Staff may contact security on extn. 9705.
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Warning:

Complaints
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Staff complaints can be documented on the Incidents Form and
processed in accordance with Incident Process and Resolution Policy
and Procedures.
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Complaints from patients and / or visitors can be made to the
Complaints Line DDI: 277-1667 or Extn: 3667.
Vision for the Future
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The three DHBs across the Auckland region (namely, Auckland DHB,
Counties Manukau DHB and Waitemata DHB) have committed to the
national ‘Systems First’ project. CMDHB has made an initial
commitment to this project and will ensure that by 2006:
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 Most smoke-exposed patients will be identified;
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 All front-line health staff will be offered training in effective brief
interventions for smoking cessation/smoke change;

 Dedicated smokefree services will be established;
 Mental Health Services will be working towards smokefree services
in the buildings and grounds by 2010.
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 Most patients will receive frequent and brief interventions for
smoking cessation/smoke change;
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Associated Documents
Other documents relevant to this policy are listed below:
NZ Legislation

• Smoke-free Environments Act 1990
• Smoke-free Environments Amendment Act 2003
• Health & Safety in Employment Act 1992
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• Health & Safety in Employment Amendment Act
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2002
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• Motor Vehicle Policy

CMDHB
Policies

• Discipline & Dismissal Policy
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• Complaints Management
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• Challenging Behaviour, Calming & Restraint
Management
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• Staff Accidents/Incidents/Hazard Management
• Addressing Non-compliance Guidelines

Other related
documents

MoH Strategy – New Zealand Health Strategy 2000
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Organisational
Procedures
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• Management of Nicotine Dependence Guidelines
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Appendix 8
CMDHB SMOKEFREE POLICY
There will be no smoking on any CMDHB buildings, sites, grounds, offices and vehicles
from 24 May 2004.
Staff will not smoke where services to patients are being provided off site (e.g. on home
visits, or in community based clinics) and where staff are representing CMDHB outside the
organisation (e.g. the community).
Principles
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Under the H&S in Employment Act 1992 and its 2002 amendments,
CMDHB has a responsibility to protect the health of its employees from
hazards including tobacco smoke in the workplace.
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CMDHB also has a leadership role in our community as a health
provider, to work towards the reduction of the harmful effects of tobacco
smoke on the community.
Purpose

To enable CMDHB to meet the requirements of the Smoke-free
Environments Act 1990 and the Health & Safety in Employment Act
1992.

•

To enable CMDHB to meet a key New Zealand Health Strategy goal
by reducing the rate of smoking amongst staff and the community.

•

To provide a healthy, smokefree environment for all employees,
patients and visitors.

•

To provide health leadership in becoming a smokefree organisation.
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Scope
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This policy applies to all Counties Manukau District Health Board
employees, patients, visitors, volunteers, contractors and others accessing
CMDHB.
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It applies to all buildings, grounds and vehicles owned or occupied by
CMDHB, including business and social venues.
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Special Provisions
Smoking for patients may be permitted only under the following
circumstances:
•

Where it will reduce the likelihood of harm to a patients’ clinical
outcomes while they are an inpatient or long stay patient and
documented in clinical notes and signed off by the supervising
clinician; and/or

•

Where the patient is institutionalised under the Mental Health Act.

•

There are no special provisions for staff.
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Complaints
•

Staff complaints can be documented on the Staff Incidents Form
F161, and processed in accordance with policy procedures.

•

Complaints from patients and / or visitors can be made to the
Complaints Line DDI: 277-1667 or Extn: 3667.
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Associated Documents

Document Title(s)
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Type
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The table below indicates other documents associated with this policy.

Board Policy
Motor Vehicle Policy

•

Discipline & Dismissal

•

Complaints Management

•

Challenging Behaviour, Calming &
Restraint Management
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Staff Accidents/Incidents

Legislation

Smoke-free Environments Act 1990
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Health & Safety Policies
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Health and Safety in Employment Act 1992

MoH Strategy – New Zealand Health Strategy
2000
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Reference

Health and Safety in Employment Amendment
Act 2002
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