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Dear  
 
Official Information Act Request for – Finances & Service Cuts 
 
I write in response to your Official Information Act request received by us 9th February 2021, you 
requested the following information: 
 

• I would like please to have a breakdown of spend vs budget over the past two years in all 
areas, including expenses for executive on food, travel, dining, accommodation, and 
furnishings, with details of where and what these were attributed to. To be clear, the 
amount the DHB got from each budget (2019, 2020) and where that spend has been 
allocated in its entirety. 

• I would also like to ask what services have been cut over the past two years, and why and 
whether these are likely to be re established. This included the Eastcare overnight funding. If 
it could be detailed the reasons why in a population of half a million people, a DHB would 
close a facility that treats minor to medium-care patients. Detailed rationale is invited. 

 
Counties Manukau Health Response: 
For context Counties Manukau Health (CM Health) employs over 8,500 staff and provides health and 
support services to people living in the Counties Manukau region (approx. 601,490 people). We see 
over 118,000 people in our Emergency Department each year, and over 2,000 visitors come through 
Middlemore Hospital daily. 
 
We see over 110,000 presentations at the Middlemore Hospital Emergency Department. The 
Emergency Care service is one of two major trauma centres for the Auckland region, and the service 
provides Emergency and Urgent care, as well as provision of Hospital Short Stay Units (typically for 
care up to 28 hours). 
 

• I would like please to have a breakdown of spend vs budget over the past two years in all 
areas, including expenses for executive on food, travel, dining, accommodation, and 
furnishings, with details of where and what these were attributed to. To be clear, the 
amount the DHB got from each budget (2019, 2020) and where that spend has been 
allocated in its entirety. 
The information you have requested in relation to spend versus budget is publicly available on 
our external website.  In the CM Health Annual Report, we report financial information such as 
spend on personnel, clinical supplies, infrastructure, outsourced services for four ‘output 
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classes’ categorised as Prevention Services, Early Detection and Management Services, 
Intensive Assessment & Treatment Services and Rehabilitation and Support services (this 
information can be found on page 48 and 69 - 71 of the 2020 Annual Report and page 37 and 
54 – 56 of  the 2019 Annual Report).   

• https://www.countiesmanukau.health.nz/about-us/performance-and-
planning/planning-documents/   

 
Further explanation of the output classes reported on is below.   

• Prevention Services 
Preventative services are publicly funded services that protect and promote health in 
the whole population or identifiable sub-populations comprising services designed to 
enhance the health status of the population as distinct from treatment services which 
repair/support health and disability dysfunction.  
 
Preventative services address individual behaviours by targeting population wide 
physical and social environments to influence health and wellbeing. They include 
health promotion to ensure that illness is prevented and unequal outcomes are 
reduced; statutorily mandated health protection services to protect the public from 
toxic environmental risk and communicable diseases; and, population health 
protection services such as immunisation and screening services. On a continuum of 
care these services are public wide preventative services. 
 
Preventative services are aligned with our Healthy Communities strategic objective 
that is focused on primary (ill-health) prevention across the life course.  

 
• Early Detection & Management Services 

Early detection and management services are delivered by a range of health and allied 
health professionals in various private, not-for-profit and government service settings. 
Include general practice, community and Maaori health services, Pharmacist services, 
Community Pharmaceuticals (the Schedule) and child and adolescent oral health and 
dental services.  
 
These services are by their nature more generalist, usually accessible from multiple 
health providers and from a number of different locations within the DHB. 
 
On a continuum of care these services are preventative and treatment services 
focused on individuals and smaller groups of individuals. Early detection and 
management services are aligned with our Healthy Services and Healthy People, 
Whaanau and Families strategic objectives which focus on making services more 
responsive and easier to access and providing support for people to self-manage at 
home. 

 
• Intensive Assessment & Treatment Services 

Intensive assessment and treatment services are delivered by a range of secondary, 
tertiary and quaternary providers using public funds.  These services are usually 
integrated into facilities that enable co-location of clinical expertise and specialized 
equipment such as a hospital.  These services are generally complex and are provided 
by health care professionals that work closely together. 
They include:  

• Ambulatory services (including outpatient, district nursing and day services) 
across the range of secondary preventive, diagnostic, therapeutic, and 
rehabilitative services  








