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Official Information Act Request for – Winter Planning 
 
I write in response to your Official Information Act request received by us 23rd March 2022, you 
requested the following information: 
 

• I request copies of any winter illness preparedness reports, briefing documents or 
modelling for influenza, RSV or whooping cough illness that's held by Counties Manukau 
District Health Board for the upcoming 2022 winter season. This should include any 
planning or staffing reports relating to Middlemore Hospital's Emergency Department. 
The period I am requesting this information is from February 23 until March 23, 2022.  

 
Counties Manukau Health Response: 
For context Counties Manukau Health (CM Health) employs over 8,500 staff and provides health and 
support services to people living in the Counties Manukau region (approx. 601,490 people). We see over 
118,000 people in our Emergency Department each year, and over 2,000 visitors come through 
Middlemore Hospital daily. 
 
Our services are delivered via hospital, outpatient, ambulatory and community-based models of care. 
We provide regional and supra-regional specialist services i.e. for orthopaedics, plastics, burns and spinal 
services.  There are also several specialist services provided including tertiary surgical services, medical 
services, mental health and addiction services. 
 

• I request copies of any winter illness preparedness reports, briefing documents or 
modelling for influenza, RSV or whooping cough illness that's held by Counties Manukau 
District Health Board for the upcoming 2022 winter season. This should include any 
planning or staffing reports relating to Middlemore Hospital's Emergency Department. 
The period I am requesting this information is from February 23 until March 23, 2022.  
CM Health prepares an annual winter plan which provides information to the organisation 
communicating the strategies services use to manage seasonal peak over winter.  The winter 
period is historically characterised by an increase in patient volumes, higher acuity patients 
and employee illness.  Every year, we use historical bed utilisation to forecast bed numbers 
for the following winter.   
 



 
The Winter Plan aims to provide a comprehensive plan of Middlemore Hospital bed usage 
during winter 2022 (1 April – 30 September 2022), related dependancies, risks, adjustments 
in service plans and the escalation of how Counties Manukau Health will respond to these 
pressures. 
 
To support this, we also deliver a winter communication campaign aimed at informing the 
community of the correct channels of health care to access which will support our DHB with 
these expected winter illnesses.  These campaigns are largely focussed on reducing 
presentations to the Middlemore Emergency Department that are not life-threatening or 
serious illnesses and to build awareness in the community to seek early advice from GP, 
Medical Centre or Healthline for winter ailments.  
 
This year, organisational Winter planning was undertaken alongside the significant Omicron 
Surge planning and response.  Detailed planning work on the Winter Plan started with a 
briefing to the Middlemore Central Clinical Governance Group on the 16th March 2022.  It 
was requested that each Division review and update the previous year’s plan. 
 
We have limited documentation during the 23 February – 23 March 2022 because (as 
mentioned above) detailed Winter Planning and confirmation of the final Winter Plan was 
impacted by Omicron. 
 
We are able to supply you with the following information: 

• Appendix 1 - Weekly Surveillance Meeting 21st March 2022-  discusses Winter 2022 
• Appendix 2 - Middlemore Central Clinical Governance Group Presentation – 11th 

March 2022 
• Appendix 3 - Excerpts of Winter Plan as follows: 

o Planning Principles  
o Emergency Department Workforce Plan for Winter 2022 

 
In relation to specific winter illness modelling for influenza, RSV or whooping cough, this is 
not modelling that is being completed by individual DHBs, this work is being undertaken 
Nationally by Technical Advisory Services (TAS). 
 

You are entitled to seek a review of the response by the Ombudsman under section 28(3) of the Official 
Information Act.  Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or Freephone 0800 802 602. 
 
Please note that this response or an edited version of this may be published on the Counties Manukau 
Health website. If you consider there are good reasons why this response should not be made publicly 
available, we will be happy to consider this. 
 
Yours sincerely 
 

 
 
Dr Peter Watson 
Acting Chief Executive Officer 
Counties Manukau Health 

















































APPENDIX 3 - WINTER PLAN EXCERPT – WINTER PLANNING PRINCIPLES 
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WINTER PLAN EXCERPT - EMERGENCY DEPARTMENT 
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