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Official Information Act Request for – Code Red Days 
 
I write in response to your Official Information Act request received by us 31st January 2022, you 
requested the following information: 
 

• This pertains to Counties Manukau DHB and the number of days spent in specific codes over 
the past year. Specifically I’m interest in days spent in Code Red (where a hospital is 
considered “extremely overloaded”) and Code Black (where capacity issues are considered 
critical.)  We’d like to know the following information -  
1. How many days, if any, did hospitals in CMDHB spend in Code Red from January 01 2021 

– December 31 – 2021 
2. How many days, if any, did hospitals in CMDHB spend in Code Black from January 01 

2021 – December 31 2021. 
 
Counties Manukau Health Response: 
For context Counties Manukau Health (CM Health) employs over 8,500 staff and provides health and 
support services to people living in the Counties Manukau region (approx. 601,490 people). We see over 
118,000 people in our Emergency Department each year, and over 2,000 visitors come through 
Middlemore Hospital daily. 
 
Our services are delivered via hospital, outpatient, ambulatory and community-based models of care. 
We provide regional and supra-regional specialist services i.e. for orthopaedics, plastics, burns and spinal 
services.  There are also several specialist services provided including tertiary surgical services, medical 
services, mental health and addiction services. 
 
Counties Manukau Health monitors in real-time the demand for hospital beds and capacity across the 
entire system, with a focus on maintaining availability and flow through the hospital. We manage staffing 
levels proactively to match clinical needs, safe skill mix and use of additional resources as required. 

 
It is important to note that there is variation from average occupancy rate on an hourly, daily and 
seasonal basis, and for different clinical areas. In addition to this, each District Health Board has different 
parameters that determine occupancy and escalation levels.  CM Health does specifically use a ‘Code’ 
system to determine occupancy however has a hospital status escalation tool where we consider red 
days where capacity being more than 90% and black days where capacity is over 100%.   
  






